
Welcome to this Public Meeting of the Hood River County School District Board of Directors
August 18, 2022 – 6:30 p.m.

Nathaniel Coe Administration Center, 1011 Eugene St
Virtual: https://www.hoodriver.k12.or.us/boardmeetings

6:30 PM  I REGULAR BUSINESS MEETING Corinda Hankins-Elliott

WELCOME & CALL TO ORDER
Board Chair: Corinda Hankins-Elliott, Vice-Chair: Chrissy Reitz; Board Members: Julia
Garcia-Ramirez, Barb Hosford, Jen Kelly, Tom Scully, and Brandi Sheppard.

6:31 PM  II REVIEW/REVISION OF AGENDA Corinda Hankins-Elliott

6:32 PM  III SUPERINTENDENT REPORT Rich Polkinghorn

6:37 PM  IV BOARD MEMBER REPORTS Corinda Hankins-Elliott

6:47 PM  V RECOGNITION & GOOD NEWS Catherine Dalbey

6:55 PM  VI PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS Corinda Hankins-Elliott

7:25 PM  VII CONSOLIDATED REPORTS
A. Restraints and Seclusion Anne Carloss

7:28 PM  VIII CONSOLIDATED ACTION
A. Regular Business Meeting Minutes - July 13, 2022 Corinda Hankins-Elliott
B. Work Session Meeting Minutes - July 13, 2022 Corinda Hankins-Elliott
C. Human Resources Report/Personnel Action Catherine Dalbey
D. Approve Budget Calendar Doug Holmes

7:30 PM  IX REPORTS & DISCUSSIONS
A. 2022-23 Operations & COVID-19 Precautions Rich Polkinghorn
B. Superintendent’s Goals Rich Polkinghorn

8:00 PM  X ACTION ITEMS
A. Approve Board Goals Rich Polkinghorn
B.   Acceptance of Donations Corinda Hankins-Elliott

8:30 PM  XI BOARD MEMBER COMMENTS Corinda Hankins-Elliott

8:45 PM  XII ADJOURN Corinda Hankins-Elliott

https://www.hoodriver.k12.or.us/boardmeetings


VISION: Excellence. Every Student. Every Day.

MISSION: Every student graduates with the knowledge and courage to learn, serve, and
pursue their dreams.

HOOD RIVER COUNTY SCHOOL DISTRICT BOARD OF DIRECTORS MEETING NORMS

● The Board and Superintendent will strive to have no surprises at board meetings
● Each board member has an opportunity to be heard
● Come prepared having read the information provided
● Stay engaged
● Discussions between members of the Board will serve as a model for positive and constructive public

dialogue
● Honor the right of individual members to express opposing viewpoints and vote their convictions
● Seek consensus
● Regardless of one’s vote, support the decision of the majority
● Respect executive session confidentiality

2022-2023 GOALS FOR THE HRCSD BOARD OF DIRECTORS

Goal 1: Increase Academic Growth and Success
Ensuring high levels of academic growth for all students is the School Board’s core mission. To that end, the
Board has established high expectations for increased student performance as identified by the 2026 Strategic
Plan. To ensure improved outcomes for all students the Board will:

● prioritize and focus their efforts and energy on the 2026 Strategic Plan Goals and Key Indicators
● regularly monitor disaggregated student performance data
● hold themselves, the superintendent, and staff accountable for improved outcomes; and,
● advocate and support the need for improved learning to internal and external stakeholders

Goal 2: Improve and Maintain the Public Trust
Through the utilization of purposeful committee structures, open and transparent processes, and deliberate
opportunities for community involvement, the Board will ensure high levels of engagement from staff, parent
and stakeholder involvement representative of the district demographic prior to policy-level decision making.
To ensure that board improves and maintains public trust, the board will:

● Twice annually administer a comprehensive stakeholder survey aligned to the 2026 Strategic Plan;
● successfully pass a renewal of the operating levy.

Goal 3: Sound Fiscal Accountability and Transparency
Through transparent operations, shared accountability, and best-practice procedures, the Board will maintain
sound fiscal stewardship of financial resources consistent with board policies. To ensure fiscal accountability
and transparency the Board will:

● Adopt a sustainable budget that supports the priorities and goals in the 2026 Strategic Plan
● Maintain a minimum 8% ending fund balance by the end of the 2022-23 school.



● Conduct monthly Finance Advisory and Capital Project Oversight Committee meetings to review
revenues, expenditures and provide analysis of district financial operations.

Goal 4: Be a high-functioning Board team
The Board of Education, both individually and collectively, will consistently adhere to the Board Meeting
Agreements and the Board and Superintendent operating agreements. Board members will engage in at least
two (2) continuing education activities per school year. Board members will stay current on OSBA policy
changes and Oregon legislative activities that affect HRCSD.

PUBLIC PARTICIPATION IN BOARD MEETINGS

● The Board is committed to providing an opportunity for Hood River County citizens to make public
comments.

● Public comment will be scheduled at regular Board Meetings with a time limit of three minutes per
speaker.

● Public comment at Board Meetings will be limited to a maximum of 30 minutes total. If public
comment exceeds 30 minutes, and speakers are unable to make public comment to the Board, please
submit your public comment by email to hrcsd.board@hoodriver.k12.or.us and will be reviewed by
the board chair and superintendent.

● The Board will listen, but not comment on information heard from the audience.  However, following
the meeting, the chair, vice chair and superintendent will together determine if the superintendent
shall respond in a public way, a private way or if the issue will be added to future board meeting or
work session agendas.

● Speakers may offer objective criticism of district operations or programs, but the Board will not hear
complaints concerning specific district personnel. Any complaints must go through the chain of
command as spelled out in Policy KL (“Public Complaints”) and Procedure KL-AR (“Complaint
Form”).

● The Board limits the public's participation to the public comment section of the agenda. There is no
cross-discussion between the Board and the public during other agenda items.

● All public comment should be directed respectfully to the Board through the Chair. Comments should
not be directed at any individual board member.

● Groups will be encouraged to appoint a spokesperson so the same issue is not repeated.   If a large
group of people wishes to discuss a specific topic, please designate one person to sign up to speak on
behalf of the group. The group may sit/stand together at the podium with the designated speaker.

● Each public speaker will identify themselves by name and county of residence, and will submit a
google form prior to 12pm the day before the meeting. Any questions around public comment please
contact the board secretary meghan.west@hoodriver.k12.or.us or 541-386-2511.

The Hood River County School District Board of Directors requests comments be limited to three (3) minutes
per speaker. Speakers will state their name and county of residence  for the record.  The Board appreciates
community members sharing information during public comments.  While the Board does not respond to
public comment, following the meeting, the Chair, Vice Chair, and Superintendent will together determine the
appropriate level response. Speakers may offer objective criticism of district operations or programs but the
Board will not hear complaints concerning specific district personnel. If public comment exceeds 30 minutes,
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and speakers are unable to make public comments to the board, please submit your public comment by email
to hrcsd.board@hoodriver.k12.or.us and they will be reviewed by the board chair and superintendent.
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DATE: August 18, 2022

TO: Board of Directors

FR: Rich Polkinghorn, Superintendent

RE: Consolidated Reports

EXPLANATION: All items listed below are matters considered by the Board of Directors to
be routine and do not require a motion. There will be no separate
discussion of these items unless a member of the board requests a specific
item to be removed from the consolidated reports  and placed on the
regular agenda. Any item of the consolidated reports may be pulled by any
board member for a full discussion. The request to move an item from the
consolidated reports to an individual report item should occur during the
“Review/Revision of Agenda” section of the board meeting. Otherwise, all
items contained in the consolidated report will be reviewed by the board
without discussion.

PRESENTER: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS:

A. Restraints and Seclusion Report

RECOMMENDATION: None

PROPOSED MOTION: None



Date: August 18, 2022

To: Board of Directors

From: Anne Carloss, Director of Special Education/Student Services

Re: Annual Report on district’s use of physical restraint and seclusion

EXPLANATION: Annual Report on district’s use of physical restraint and
seclusion.  There were no incidents.

PRESENTER: Anne Carloss, Director of Special Education/Student Services

SUPPLEMENTARY
MATERIALS: N / A

RECOMMENDATION: N / A

PROPOSED MOTION:



DATE: August 18, 2022
TO: Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: Consolidated Action

EXPLANATION: All items listed below are matters considered by the Board of Directors to be
routine and will be enacted by one motion. There will be no separate discussion
of these items unless a member of the board requests a speci c item to be
removed from the consolidated action  and placed on the regular agenda. Any
item of the consolidated action may be pulled by any board member for a full
discussion and associated vote. The request to move an item from the
consolidated action to an action item should occur during the “Review/Revision
of Agenda” section of the board meeting. Otherwise, a motion to approve all
items contained in the consolidated action will be requested by the
administration.

PRESENTER: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: A. Regular Business Meeting Minutes - July 13, 2022

B. Work Session Meeting Minutes - July 13, 2022
C. Human Resources Report/Personnel Action
D. Approve Budget Calendar

RECOMMENDATION: The administration recommends the Board approve the consolidated action as
presented.

PROPOSED MOTION: I move to approve the consolidated action as presented.



DATE: August 18, 2022
TO: Hood River County School District Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: Regular Board Business Meeting Minutes

EXPLANATION: The regular business minutes of July 13, 2022, are being presented to the Hood
River County School District Board of Directors for approval as written.

PRESENTER: Corinda Hankins-Elliott, Board Chair

SUPPLEMENTARY
MATERIALS: Regular Board Business Meeting Minutes of July 13, 2022

RECOMMENDATION: The administration recommends that the minutes be approved as presented.

PROPOSED MOTION: I move to approve the board business meeting minutes of the July 13, 2022
Hood River County School District Board of Directors meeting as presented.



MINUTES OF BOARD OF DIRECTORS MEETING

July 13, 2022
The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official.

I. REGULAR BUSINESS MEETING AND CALL TO ORDER – 6:03 P.M.
The Hood River County School District (HRCSD) regular board meeting was called to order at
6:03 p.m. by the board chair, Chrissy Reitz, in the library at Parkdale Elementary School, 4880
Van Nuys Dr., Parkdale, Oregon 97041.

It was available as a livestream at https://www.hoodriver.k12.or.us/boardmeetings. The meeting
was recorded and is now available online by following the same link.

The following board members were present:
Julia Garcia-Ramirez,
Corinda Hankins-Elliott, Chair
Chrissy Reitz, Vice-Chair
Brandi Sheppard
Barb Hosford
Jen Kelly
Tom Scully

The following board members were absent:

The following members of the superintendent’s cabinet were present:
Rich Polkinghorn, Superintendent
Doug Holmes, Executive Director of Finance
Catherine Dalbey, Executive Director of Human Resources
Patricia Ortega-Cooper, Executive Director of Equity and Family Partnerships

The following HRCSD staff/community members were present:
Tod Hilstad, Meghan West, Trish Walker,

II. REVIEW/REVISION OF AGENDA - 6:04 P.M.
Superintendent Polkinghorn shared a revised personnel report had been added to the board packet.

III. SUPERINTENDENT AND BOARD COMMUNICATION - 6:04 P.M.
Superintendent Rich Polkinghorn shared the following information with the Board:

Summer School
Polkinghorn shared summer school had begun and currently there are nearly 700 students enrolled and
participating. He noted that the migrant department hosted a two week pre-summer school session for
students that qualified and gave Director Ortega-Cooper a shout out for her coordination of this program.
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Summer school had four locations this year: Mid Valley, May Street, Wy’east and Hood River Valley
High. Polkinghorn shared the opportunity to provide such a robust summer program was due to SIA
funds, along with funding provided by HB 5202 which matched 75% of the district contribution.

AVID
Polkinghorn shared after school released for summer break 31 staff members attended a two and half day
AVID summer institute in Seattle. Part of this institute was collectively planning and strategizing the next
steps for HRCSD schools and the district as a whole.

HRMS Construction
Polkinghorn shared construction has begun at Hood River Middle School. Work began on June 23 and
Griffin Construction has been busy since on the new front office construction. Polkinghorn shared he
plans to have Wenaha and Posis provide monthly reports to the board on progress beginning in
September.

Administrative Moves
Polkinghorn noted in the revised personnel report the board will see the recommendation to hire/appoint
three administrators. The first being Kelly Beard into the position of Director of Special Education. Beard
will work in the student services department and provide leadership, coordination, and support to students
with disabilities, their families, and staff. Next, Polkinghorn excitedly shared that Rolland Hayden had
accepted his offer to become the next principal at Hood River Middle School. Hayden was the unanimous
choice of the hiring committee. Rolland has an impressive background as a middle school teacher,
principal and AVID leader. Polkinghorn welcomed Hayden and his family to HRCSD. Finally,
Polkinghorn announced that Jim Donnelly had accepted the position to become the next assistant
principal at HRVHS. Polkinghorn shared Donnelly knows the high school and Hood River communities
well and has developed great relationships with staff and students. Donnelly was also last year’s teacher
of the year for the Columbia Gorge region.

IV. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:17 P.M.
There was no one signed up for public comment.

V. ORGANIZATION OF THE BOARD FOR 2022/2023 - 6:17 P.M.
Superintendent Rich Polkinghorn asked the Board for nominations to elect a Chair and Vice Chair for the
2022-2023 school year. The board thanked Chrissy Reitz for her service as chair and willingness to serve
as vice-chair.

A motion was made by Julia Garcia-Ramirez to elect Corinda Hankins-Elliott as Chair of the Hood River
County School Board of Directors for the 2022-2023 school year. It was seconded by Jen Kelly and
unanimously approved 7-0.

A motion was made by Brandi Sheppard to elect Chrissy Reitz as Vice-Chair of the Hood River County
School Board of Directors for the 2022-2023 school year. It was seconded by Tom Scully and
unanimously approved 7-0.

VI. ANNUAL APPOINTMENTS FOR 2022 /2023 - 6:21 P.M.
Doug Holmes presented Exhibit A. Annual Appointments for 2022-23. Holmes shared the only change
being the name Wells Fargo Bank to ComputerShare Trust.

A motion was made by Tom Scully to approve the annual appointments for 2022-23 as presented in
Exhibit A. It was seconded by Barb Hosford and unanimously approved 7-0.
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VII. CONSENT AGENDA - 6:23 P.M.
All items listed below are matters considered by the Board of Directors to be routine and were enacted by
one motion. There was no separate discussion of these items. The Consent Agenda consisted of the
following items:

a. Regular Business Meeting Minutes for June 8, 2022
b. Human Resources Report/Personnel Action
c. Declaration of Surplus Property

A motion was made by Tom Scully to approve the Consent Agenda as presented. It was seconded by Julia
Garcia-Ramirez and unanimously approved 7-0.

VIII. REPORTS & DISCUSSIONS – 6:24 P.M.

A. Announce Budget Committee Vacancies
Chief Financial Officer Doug Holmes presented the Board with a Press Release regarding the two Budget
Committee Member openings. He stated that Budget Committee Positions in zones 1 & 5 expired in June
2022. Holmes announced that Budget Committee Member applications for zones 1 & 5 are due by
September 30, 2022. A copy of the application form was presented and included in the meeting packet.

IX.  ACTION ITEMS – 6:27 P.M.

A. Approve Bus Purchase
Director of Safety & Security Kyle Rosselle shared that the transportation department is looking to
purchase a Type C Conventional School Bus from Peterson IC for the 2022-23 school year for the cost of
$115,605.21. He hopes to receive the bus before the fall 2022.

A motion was made by Chrissy Reitz to approve the Type C school bus purchase for the 2022-23 school
year. It was seconded by Brandi Sheppard and passed 7-0.

B. Acceptance of Donations
Chair Chrissy Reitz read the list of generous donations.

-DirectLine-IT donated $1519.39 towards goal post pads for the football program at Wy’east Middle
School.
-McDonalds donated $500 to be used for school supplies and recess equipment at Wy’east Middle School.
-McDonalds donated $500 to be used as prizes for PBIS at Hood River Middle School.
-Gorge Community Foundation donated $13,500 towards both Wy’east and Hood River Middle School to
be used for Outdoor School.
-Gorge Community Foundation donated $700 towards the Student Services Department.

A motion was made by Brandi Sheppard to accept the generous donations as presented. It was seconded
by Chrissy Reitz and unanimously approved 7-0.

X. BOARD MEMBER COMMENTS – 6:47 P.M.

Director Brandi Sheppard
Director Sheppard was excited to hear about migrant summer school and summer school. She noted it was
a great work session.
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Director Corinda Hankins-Elliott
Director Hankins-Elliott thanked the board for her nomination as chair. She thanked Julia Garcia-Ramirez
and Chrissy Reitz for all their hard work during the difficult year as board leadership. She loved hearing
about the summer school program and looks forward to visiting it. She enjoyed hearing about the AVID
training and how well attended it was by our district. She noted the personnel report had lots of positions
filled and is looking forward to filling the rest of the vacancies. Hankins-Elliott thanked everyone for the
wonderful work session.

Director Barb Hosford
Director Hosford noted during the work session the board accomplished a lot. She shared that the board
feels like a strong team for the upcoming school year.

Director Jen Kelly
Director Kelly thanked Chrissy Reitz and Julia Garcia-Ramirez for their work as board leadership for the
past year. She shared she learned a lot and is excited about the ideas shared today.

Director Julia Garcia-Ramirez
Director Garcia-Ramirez appreciated everyone’s comments today during the work session. She felt they
connected as a board. She is looking forward to a new school year.

Director Tom Scully
Director Scully shared it was good to be back in person.

Director Chrissy Reitz
Director Reitz noted it was a great work session and thanked Rich Polkinghorn for putting it together.

ADJOURNMENT – 6:53 P.M.
Chair Hankins-Elliott adjourned the meeting at 6:53 P.M.

Board Meeting Voting
Chart

Date: July 13, 2022 Time: 6:00pm

MOTION
NUMBER

1. Elect Corinda
Hankins-Elliott as
Chair

2. Elect Chrissy Reitz
Vice-Chair

3. Approve Annual
Appointments for
2022-23 as presented

4. Consent Agenda

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain

Position 1 Chrissy Reitz

Position 2 Barb Hosford

Position 3
Corinda Hankins
Elliott

Position 4
Julia
Garcia-Ramirez

Position 5 Tom Scully

Position 6 Brandi Sheppard

Position 7
Member
at Large

Jen Kelly

Motion made by: Julia Garcia-Ramirez Brandi Sheppard Tom Scully Tom Scully

Seconded by: Jen Kelly Tom Scully Barb Hosford Julia Garcia-Ramirez
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5. Approve Bus
Purchase

6. Accept Donations

Position Name Aye No Abstain Aye No Abstain

Position 1 Chrissy Reitz

Position 2 Barb Hosford

Position 3
Corinda Hankins
Elliott

Position 4
Julia
Garcia-Ramirez

Position 5 Tom Scully

Position 6 Brandi Sheppard

Position 7
Member
at Large

Jen Kelly

Motion made by: Chrissy Reitz Brandi Sheppard

Seconded by: Brandi Sheppard Chrissy Reitz

SIGNATURES

_________________________________ ______________________________________
Corinda Hankins-Elliott, Board Chair            Date Rich Polkinghorn, Superintendent            Date
Board:mw
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DATE: August 18, 2022
TO: Hood River County School District Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: Board Work Session Meeting Minutes

EXPLANATION: The board work session minutes of July 13, 2022, are being presented to the
Hood River County School District Board of Directors for approval as written.

PRESENTER: Corinda Hankins-Elliott, Board Chair

SUPPLEMENTARY
MATERIALS: Board Work Session  Meeting Minutes of July 13, 2022

RECOMMENDATION: The administration recommends that the minutes be approved as presented.

PROPOSED MOTION: I move to approve the board work session meeting minutes of the July 13, 2022
Hood River County School District Board of Directors meeting as presented.



MINUTES OF BOARD OF DIRECTORS WORK SESSION

July 13, 2022
The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official.

I. BOARD WORK SESSION AND CALL TO ORDER – 12:11 P.M.
The Hood River County School District (HRCSD) board work session was called to order at 12:11 P.M..
by the board chair, Chrissy Reitz, in the library of Parkdale Elementary School, 4880 Van Nuys Dr.,
Parkdale, Oregon 97041.

It was available as a livestream at https://www.hoodriver.k12.or.us/boardmeetings. The work session was
recorded and is now available online by following the same link.

The following board members were present
Julia Garcia-Ramirez, Vice-Chair
Corinda Hankins Elliott
Chrissy Reitz, Chair
Brandi Sheppard
Barb Hosford
Jen Kelly
Tom Scully (arrived late at 12:57pm)

The following board members were absent:

The following members of the superintendent’s cabinet were present:
Rich Polkinghorn, Superintendent

The following HRCSD staff/community members were present:
Tod Hilstad, Meghan West

II. REVIEW/REVISION OF AGENDA - 12:12 P.M.
Superintendent Polkinghorn shared there were no revisions to the agenda.

III. WORK SESSION - 12:13 P.M.

A. School Board - Superintendent Roles and Responsibilities
Superintendent Rich Polkinghorn and the Board went over the Superintendent Roles & Responsibilities
document provided in the packet. Polkinghorn and the Board reviewed the following areas: Board roles
and responsibilities which includes the school board defined, primary responsibilities, additional duties;
collective authority of the board; individual board members; authority of the board chair; role of the
superintendent. Conversation about who decided virtual meetings versus in person meetings. Reitz shared
this is an operational decision under the duties of the superintendent.
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B. School Board - Superintendent Operating Agreements
Superintendent Rich Polkinghorn shared with the Board that the School Board - Superintendent Operating
Agreements are how they work together as a team. He shared this year his intention is to be out in schools
more often and invite board members to join him in his visits. They discussed a school board calendar that
shows them availability to join in the visits to schools. Polkinghorn questioned the board on their
preference to email replies to community members from him to the public. The board all liked the idea of
being blind copied on the email responses so that they were included. Polkinghorn also asked the board if
they want replies to board members back to the entire board.  The board agreed being included on the
response would be helpful. Polkinghorn shared email questions are preferred over text for questions
related to school district issues.

C. Review and Propose Board Goals
Superintendent Rich Polkinghorn explained to the Board that each year the Board sets collective board
goals. These goals drive the work of the Superintendent and district staff. The Board reviewed and
discussed a draft of the goals for the upcoming 2022-23 school year. They discussed the OSBA (Oregon
School Board Association) conferences and how they apply to the continuing education for board
members. They agreed to attend the Fall OSBA Conference as a team. Polkinghorn and board discussed
the goal of the ending fund balance. He shared that the ending fund balance for the last fiscal year is not
yet available. The board discussed how to measure Goal Two: Improve and Maintain the Public Trust.
They decided to add bullet points around comprehensive stakeholder surveys administered and reviewed
annually and the operating levy. The Board hopes to have a final draft ready by the next board meeting to
review in reports.

D. Agreements for Board Meetings, Work Sessions and Executive Session
Superintendent Rich Polkinghorn shared the document 2022-23 Agreements for Board Meetings, Work
Sessions and Executive Sessions. He noted each year the Board and Superintendent review the
agreements and make any necessary, collective edits. The Board and Superintendent Polkinghorn
reviewed the following areas: general board meeting and work session agendas, before meetings, norms
for public meeting, procedural safeguards for board meetings, public comment; executive sessions.

The Board and Superintendent Polkinghorn discussed making changes to public comment by all people
filling out the sign up form 36 hours prior to the meeting.

E. 2022-23 Board Committee Assignments
Superintendent Polkinghorn shared the document 2022-23 Board Committee Assignments. Board
members discussed their desire to participate on a number of workgroups/committees during the 2022-23
school year. Assignments can be seen below:

*Financial Advisory Committee & Bond Oversight – Organizer: Doug Holmes
● Monthly; Thursdays; 4pm – 5:30pm

o 2021-22: Chrissy, Jen
o 2022-23: Chrissy, Jen

School District Policy Committee – Organizer: Catherine Dalbey
● Quarterly; Time Very Flexible

o 2021-22: Corinda, Julia, Barb
o 2022-23: Corinda, Barb, Brandi

ESD Budget Committee - Organizer: Pat Sublette
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● One evening in Spring
o 2021-22: Corinda,
o 2022-23: Julia, Tom

Hood River County Education Foundation - Organizer: Meleah Bauman
● Monthly, Monday evenings

o 2021-22: Chrissy
o 2022-23: Chrissy

K-12 Math Curriculum Renewal Committee - Organizer: Bill Newton
● Monthly, during workday

o 2021-22: Chrissy, Brandi
o 2022-23: Chrissy, Barb

K- 12 SEL Curriculum Adoption Committee - Organizer: Anne Carloss
● Monthly, during workday

o 2021-22: Jen, Barb
o 2022-23: Jen, Barb, Brandi

Board Education – Organizer: Chrissy Reitz
● 2021-22: Board Chair
● 2022-23: Board Leadership

*Licensed Negotiations – Organizer: Catherine Dalbey
● 2020-21: David, Chrissy
● 2022-23: Tom, Chrissy, Backup: Barb, Corinda

**BREAK 1:50-2:04pm**

F. Board Meeting and Work Session Planning
Superintendent Rich Polkinghorn shared the board meeting calendar and how board meeting presentations
are scheduled. The board discussed work sessions and planned to develop them for PBIS/RTII/MTSS,
Academic Program Evaluation, and Co-Curricular Activities. They spoke about a deeper dive on facilities
and Polkinghorn noted the facilities condition assessments are in the process now. He shared that a report
will be shared with the board at an upcoming meeting. They discussed an extended report on HROA
being presented at a board meeting. They discussed changes to the board meeting agenda. They discussed
the student envoy and giving a more active role in their participation.

G. Superintendent Evaluation Process
Superintendent Rich Polkinghorn shared the Superintendent Evaluation document. Performance
Standards included: Visionary Leadership, Policy & Governance, Communications & Community
Relations, Management of Resources & Personnel and Instructional Leadership. Polkinghorn shared he
would take the board’s input and make revisions. He shared this would come back in front of the board at
a regular meeting for approval in September.

**BREAK 3:42-3:55pm**

H. Strategic Plan Key Indicators Data Review
Superintendent Polkinghorn and the board reviewed the 2026 Strategic Plan and key indicator outcome
data. They started their conversation with why they do this work as school board members. Data shared
included outstanding attendance, 3rd grade reading proficiency, 5th grade math proficiency, 8th grade
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reading proficiency, 8th grade math proficiency, 9th grade on-track to graduate, and 4-year graduation
rates.

IV. ADJOURN – 5:25 P.M.

Chair Chrissy Reitz adjourned the meeting at 5:25 P.M.

SIGNATURES

___________________________________________________________________
Corinda Hankins-Elliott, Board Chair Date

____________________________________________________________________
Rich Polkinghorn, Superintendent Date
Board:mw
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Hood River County School District
Human Resources Office

1011 Eugene Street ● Hood River, Oregon 97031 ● (541) 387-5012 ● (541) 387-5099

**REVISED**  August 18, 2022  **REVISED**
NEW HIRES (Approval Needed) - NUEVAS CONTRATACIONES (Se Necesita Aprobación)

NAME POSITION BUILDING                             COMMENTS

Alia Burck (DeHart) Health Teacher - 1.0 FTE Hood River Middle School Replacing Phillips

Sonia Cortez School Counselor - 1.0 FTE Hood River Valley High School Replacing Freed Bravo

Samantha Petrie
Temporary Health Sciences
Teacher - 1.0 FTE

Hood River Valley High School Temporary position for 22/23 school year

Ryan Bahn
CTE Engineering/Robotics
Teacher - 1.0 FTE

Hood River Valley High School Replacing Trimble

Michelle Espinoza Garibo Cook Manager II May Street Elementary School Replacing Level

Meleah Bauman
Aspire Coordinator/
Paraprofessional

Hood River Valley High School
Replacing Franger-Roberts

Danielle (Justine) Fish Instructional Assistant Westside Elementary School Replacing Linder

Megan Wilkinson SLC Instructional Assistant Westside Elementary School Replacing Drape

Pamela Dean Allen
Temporary Music Teacher -
.33 FTE

Cascade Locks Elementary Replacing Church

Adriana Kobylarczyk
Temporary Kindergarten Teacher
1.0 FTE

Cascade Elementary School Replacing Schmidtmann

Rosella Mora
Instructional Assistant
(7 hours/day)

Parkdale Elementary School Replacing Hazeltt

Kathy Hannen Smith Temporary Music Teacher
.67 FTE

Parkdale Elementary School Replacing Church

Norma Vega Ortega Instructional Assistant Parkdale Elementary School Replacing Brown

Alejandra Castillo Secretary I (4 hours/day) Parkdale Elementary School New position

Janet Ibarra Instructional Assistant Mid Valley Elementary School Replacing Fults

Victor Garibo Campus Supervisor Hood River Middle School New position

RESIGNATION/RETIREMENT/TERMINATION - RENUNCIAS/RETIROS/DESPIDOS
NAME POSITION BUILDING COMMENTS

Mayra Avila Castro Secretary II Hood River Middle School Effective August 19, 2022

Polly Norris SLC Instructional Assistant Hood River Valley High School Not returning for 2022/23 school year

Joanna Santana Guerra Instructional Assistant Wy’east Middle School Not returning for 2022/23 school year



REQUESTS FOR JOB SHARE - SOLICITUDES DE TRABAJO COMPARTIDO
NAME POSITION BUILDING COMMENTS

REQUESTS FOR LEAVES OF ABSENCE - SOLICITUDES DE AUSENTISMO
NAME POSITION BUILDING COMMENTS

David Clarkson Science Teacher Hood River Valley High School
Requesting a leave from .20 of his 1.0
position for 22/23 school year.

Eric Giovacchini Head Custodian Hood River Valley High School
Requesting 6 month leave of absence
beginning August 8, 2022

Marge Gale Instructional Assistant Hood River Middle School
Requesting a leave of absence for the
2022/23 school year

EMPLOYEE TRANSFERS - TRASLADOS DE EMPLEADOS
NAME                                   FROM: POSITION/BUILDING     TO: POSITION/BUILDING COMMENTS

Jennifer Schlosser
Recruitment & Retention
Specialist/Human Resources Assistant Principal/HRVHS Temporary, grant funded position for

22/23

Nate Parson Assistant Principal/Wy’east Assistant High School Principal Replacing Schlosser

ADVERTISED VACANCIES (Information Only) - POSICIONES VACANTES (Solo Información)
OPEN POSITION BUILDING STATUS COMMENTS

Early Intervention Instructional
Assistants  (8 hours/day) EI/ESCE @ Pine Grove Open until filled Additional funding

Bonus Eligible - Bus Drivers
(4 and 8 hours/day) District Transportation Open until filled Replacing various drivers

Temporary Health/Physical Education
Teacher  (1.0 FTE) Hood River Valley High School Open until filled Replacing Bentley

Accounting Manager/District
Controller (1.0 FTE) Business Services Dept. Open until filled Replacing Trejo

CTE Business Development and
Leadership Teacher (.60 FTE) Hood River Valley High School Open until filled Replacing Sanders

Elementary  & Dual Language
Classroom Teachers
(.50 and 1.0 FTE)

Mid Valley Elementary School Open until filled; offer pending Replacing Haggard; other vacancies

High School Instructional Coach/
TOSA (1.0 FTE) Hood River Valley High School Open until filled Replacing Donnelly

Maintenance I Specialist (8 hours/day) District Operations/Maintenance Open until filled Reconfiguration of Department

BONUS ELIGIBLE – Custodian I
(8 hours/day) Location TBA Open until filled Replacing Romero

Secretary/Bookkeeper
(8 hours/day) Hood River Middle School Offer pending Replacing Flores Bollanos transfer to

Parkdale Elementary

Secretary/Bookkeeper
(8 hours/day) Wy’east Middle School Open until filled Replacing Macias Simmons

Assistant Principal - 1.0 FTE Wy’east Middle School Interviews held Replacing Parsons transfer to HRVHS



Student Support Coordinator
(8 hours/day) Hood River Middle School Open until filled Replacing Cortez transfer to HRVHS

District Athletics & HRVHS Activities
Secretary (8 hours/day) Hood River Valley High School Open until filled Replacing Wells transfer to Mid Valley

HVAC Technician (8 hours/day) District Operations/Maintenance Open until filled New position

PBIS/Panther Den Paraprofessional
(7 hours/day) Hood River Middle School Filled Replacing Borg transfer to HRVHS

Instructional Assistants Hood River Valley High School Open until filled Filling various vacancies

Instructional Assistants Mid Valley Elementary School Open until filled Filling various vacancies

ELD Instructional Assistant
(7 hours/day) Wy’east Middle School Open until filled Replacing Santana

Secretary II/Registrar (7 hours/day) Hood River Middle School Open until filled Replacing Avila Castro

PBIS Instructional Assistant
(8 hours/day) Hood River Valley High School Open until filled Replacing Miller transfer

Temporary Instructional Assistant
(8 hours/day) Cascade Locks Elementary Open until filled Temporary for 2022/23 school year

Instructional Assistant(s) May Street Elementary School Open until filled Filling various vacancies

SLC Instructional Assistant(s)
(7.5 hours/day) Hood River Valley High School Open until filled Replacing Norris; other vacancies

8/18/2022















August 18, 2022

TO: Board of Directors

FR: Doug Holmes, Chief Financial O cer

RE: Approve 2023-24 Budget Calendar

EXPLANATION:

The proposed Budget Calendar for 2023-24 outlines the desired steps for engaging our diverse community in
annual budget decisions. The proposed budget calendar includes dates for each action required to adopt a
budget in compliance with Oregon’s Local Budget Law (ORS 294.305 to 294.565).

PRESENTERS: Doug Holmes, Chief Financial O cer

SUPPLEMENTARY
MATERIALS: Budget Calendar for 2023-24

RECOMMENDATION: The administration recommends approving the proposed budget calendar.

PROPOSED MOTION: I move to approve the proposed budget calendar for 2023-24.





DATE: August 18, 2022
TO: Board of Directors
FR: Rich Polkinghorn
RE: 2022-23 Operations & COVID-19 Precautions

EXPLANATION:

Superintendent Polkinghorn will review the 2022-23 Operations & COVID-19 Precautions Plan for the
2022-23 school year.

PRESENTERS: Rich Polkinghorn

SUPPLEMENTARY
MATERIALS: -2022-23 Operations & COVID-19 Precautions Cover Presentation

-School-Level COVID-19 Management Plan Template

RECOMMENDATION: None

PROPOSED MOTION: None



ȻȹȻȻɡȻȼɵ¡øĦŒŒŁɵÍąÚŵɍɵ
xűąŵÚƄĪŒŊŻɵÚŊþɵ�xÆR%ɡȺɂɵ�ŵąøÚƊƄĪŒŊŻ

�ǶƴǶǬǳرردرܪ



RŊɵƄĦĪŻɵűŵąŻąŊƄÚƄĪŒŊɵơąɵơĪŁŁɏ

XƧͭƽƧͮܪ���ܪ�Hq/ܪظذ܈�ƝǙǒǒǶǓƽǳʹܪǩƽǬǋܪǍƧͭƧǍǬ

XƧͭƽƧͮܪ�Hq/ܪظذ܈�ƴǶƽƣƎǓƝƧܪƝƺƎǓƴƧǬܪۓƽǒǦǍƽƝƎǳƽǙǓǬܪƎǓƣܪƧǓƴƎƴƧǒƧǓǳܪǦǩǙƝƧǬǬܪ



�%�ɵ�xÆR%ɵ�ŒňňƊŊĪƄƧɵ�ĪŻĽɵfąƠąŁŻ



�%�ɵ�xÆR%ɵ�ŒňňƊŊĪƄƧɵ�ĪŻĽɵfąƠąŁŻ

Ɣ bƺƧܘ���ܪǬܪ�Hq/ܪظذ܈��ǙǒǒǶǓƽǳʹܪXƽǬǋܪ=ƧͭƧǍǬܪƝǙǓǳƽǓǶƧܪǳǙܪƜƧܪǶǳƽǍƽƧƣܪƎǬܪǳƺƧܪǦǩƽǒƎǩʹܪ
ǳǙǙǍܪƳǙǩܪǒǙǓƽǳǙǩƽǓƴܪ�Hq/ܪظذ܈�ǳǩƧǓƣǬܪƽǓܪǙǶǩܪƝǙǒǒǶǓƽǳ ʹے
ż XƧǍƽƧǬܪǙǓܪǦǩƽǒƎǩƽǍʹܪǙǓܪƺǙǬǦƽǳƎǍƽƎǳƽǙǓܪǩƎǳƧǬͮܪƽǳƺƽǓܪƎܪƝǙǶǓǳʹ ǩۢƧƴƽǙǓ
ż XƧǍƽƧǬܪǙǓܪƎǍǍܪǙƳܪǶǬܪǳǙܪǦǩǙǳƧƝǳܪƧƎƝƺܪǙǳƺƧǩܪǬǙܪǳƺƎǳͮܪƧܪƝƎǓܪǦǩǙǳƧƝǳܪǙǶǩܪƝǙǒǒǶǓƽǳ ʹے
ż XƧǍƽƧǬܪǙǓܪƧǨǶƽǳƎƜǍƧܪƎƝƝƧǬǬܪǳǙͭܪƎƝƝƽǓƧǬܪƎǓƣܪǳƧǬǳǬܪǬǙܪǳƺƧʹܪƝƎǓܪǦǩǙǳƧƝǳܪǳƺƧǒǬƧǍͭƧǬ

Ɣ bƺƽǬܪƎǦǦǩǙƎƝƺܪƽǬܪǦǙǬǬƽƜǍƧܪƜƧƝƎǶǬƧͮܪƧܪƺƎͭƧܪǬǙܪǒƎǓʹܪƧΛƧƝǳƽͭƧܪǳǙǙǍǬܪǳǙܪǦǩǙͭƽƣƧܪǦǩǙǳƧƝǳƽǙǓܪƎǳܪ
ǳƺƧܪƽǓƣƽͭƽƣǶƎǍܪǍƧͭƧǍے
ż qƎƝƝƽǓƧǬ
ż UǩƧͭƽǙǶǬܪƽǓƳƧƝǳƽǙǓ
ż �ǓǳƽͭƽǩƎǍܪǒƧƣƽƝƎǳƽǙǓܪƎǓƣܪǙǳƺƧǩܪǳǩƧƎǳǒƧǓǳǬ



�%�ɵ�xÆR%ɡȺɂɵ�ŒňňƊŊĪƄƧɵ�ĪŻĽɵfąƠąŁŻ



�%�ɵ�xÆR%ɡȺɂɵ�ŒňňƊŊĪƄƧɵ�ĪŻĽɵfąƠąŁŻ



�%�ɵ�xÆR%ɡȺɂɵ�ŒňňƊŊĪƄƧɵ�ĪŻĽɵfąƠąŁŻ

�ƎǳƎܪǦǩǙͭƽƣƧƣܪƜʹܪ
ܪ�ǶƴǶǬǳܪǙƳܪƎǬܪ���
رردرܪۓذذ



�%�ɵ�xÆR%ɡȺɂɵ�ĪŻĽɵfąƠąŁŻɍɵNŒŒþɵ�ĪƠąŵɵ�ŒƊŊƄƧ



¡øĦŒŒŁɡfąƠąŁɵ�xÆR%ɡȺɂɵnÚŊÚĞąňąŊƄɵ�ŁÚŊ



¡øĦŒŒŁɡfąƠąŁɵ�xÆR%ɡȺɂɵnÚŊÚĞąňąŊƄɵ�ŁÚŊ

bƺƧܪƎǩƧܪǓǙܪǬǶƜǬǳƎǓǳƽͭƧܪƝƺƎǓƴƧǬܪƳǩǙǒܪǍƎǬǳܪʹƧƎǩܘǬܪXƧƎƣʹܪ[ƝƺǙǙǍǬܪۓ[ƎƳƧܪ
=ƧƎǩǓƧǩǬܪ�ǙǓǳƽǓǶƽǳʹܪǙƳܪ[ƧǩͭƽƝƧǬܪǦǍƎǓܪƽǓƝǍǶƣƧܪے

Ɣ H,ܪ�ƎǓƣܪHܪ��ƎǩƧͮܪǙǩǋƽǓƴͮܪƽǳƺܪ=U,�ǬܪǳǙܪƎǍƽƴǓܪ�Hq/ܪ�
ǒƎǓƎƴƧǒƧǓǳͮܪƽǳƺܪƎǍǩƧƎƣʹܪƧǬǳƎƜǍƽǬƺƧƣܪ�ǙǒǒǶǓƽƝƎƜǍƧܪ�ƽǬƧƎǬƧܪ
BƎǓƎƴƧǒƧǓǳܪUǍƎǓ۳ܪ,X�[ܪ�UǙǍƽƝʹܪ��,:ܪƎǓƣ���۴%ܪ



¡øĦŒŒŁɡfąƠąŁɵ�xÆR%ɡȺɂɵnÚŊÚĞąňąŊƄɵ�ŁÚŊ

�ǙǓǳƽǓǶƧƣܪUƎǩǳǓƧǩǬƺƽǦǬ۔

Ɣ sƧܪƝǙǓǳƽǓǶƧܪǳǙܪǩƧƝƧƽͭƧܪǩƧƴǶǍƎǩܪƎǓƣܪƝǙǓǬƽǬǳƧǓǳܪƽǓƳǙǩǒƎǳƽǙǓܪƳǩǙǒܪǳƺƧܪHǩƧƴǙǓܪ�ƧǦƎǩǳǒƧǓǳܪ
ǙƳܪ�ƣǶƝƎǳƽǙǓܪƎǓƣܪǳƺƧܪHǩƧƴǙǓܪ,ƧƎǍǳƺܪ�ǶǳƺǙǩƽǳʹܪƎƜǙǶǳܪ�Hq/ܪ�ƽǒǦƎƝǳǬܪۓǳǩƧǓƣǬܪƎǓƣܪ
ǙǦƧǩƎǳƽǙǓƎǍܪƝƺƎǓƴƧǬܪǬǳƎǳƧͮƽƣƧܪܪے

Ɣ sƧܪƝǙǓǳƽǓǶƧܪǳǙܪǒƧƧǳܪǩƧƴǶǍƎǩǍʹͮܪƽǳƺܪǳƺƧܪ,ǙǙƣܪXƽͭƧǩܪ�ǙǶǓǳʹܪ,ƧƎǍǳƺܪ�ƧǦƎǩǳǒƧǓǳܪǳǙܪƣƽǬƝǶǬǬܪ
ǳƺƧܪǍǙƝƎǍܪƽǒǦƎƝǳǬܪǙƳܪǳƺƧܪ�Hq/ܪ�ǳǩƧǓƣǬܪƎǓƣܪǙǦƧǩƎǳƽǙǓƎǍܪƝƺƎǓƴƧǬܪƎǓƣܪƝƺƎǍǍƧǓƴƧǬے

Ɣ sƧܪƝǙǓǳƽǓǶƧܪǳǙܪǦƎǩǳǓƧǩͮܪƽǳƺܪHǓƧܪ�ǙǒǒǶǓƽǳʹܪ,ƧƎǍǳƺܪǳǙܪǦǩǙͭƽƣƧܪƎƝƝƧǬǬܪǳǙͭܪƎƝƝƽǓƎǳƽǙǓܪ
ƎǓƣ ǙۢǩܪǳƧǬǳƽǓƴܪƎǬܪǓƧƧƣƧƣܪے



¡øĦŒŒŁɡfąƠąŁɵ�xÆR%ɡȺɂɵnÚŊÚĞąňąŊƄɵ�ŁÚŊ
$ƎƝƽƎǍܪ�ǙͭƧǩƽǓƴǬ

Ɣ [ǳǶƣƧǓǳǬܪƎǓƣܪǬǳƎΛܪǒƎʹܪƝƺǙǙǬƧܪǳǙܪǒƎǬǋܪƜƎǬƧƣܪǙǓܪǳƺƧƽǩܪƽǓƣƽͭƽƣǶƎǍܪǦǩƧƳƧǩƧǓƝƧܪƎǓƣܪ
ƽǓƣƽͭƽƣǶƎǍܪǩƽǬǋܪƎǬǬƧǬǬǒƧǓǳے

Ɣ ,X�[ͮܪ�ƽǍǍܪƝǙǓǳƽǓǶƧܪǳǙܪǳƎǋƧܪǬǳƧǦǬܪǳǙܪƧǓǬǶǩƧܪǳƺƧܪǬƝƺǙǙǍܪƧǓͭƽǩǙǓǒƧǓǳܪƽǬܪǬƎƳƧܪƎǓƣܪ
ͮƧǍƝǙǒƽǓƴܪǳǙܪƧͭƧǩʹܪǬǳǶƣƧǓǳܪƎǓƣܪǬǳƎΛܪǒƧǒƜƧǩܪƎǓƣܪƺǙǓǙǩǬܪǳƺƧƽǩܪƽǓƣƽͭƽƣǶƎǍܪ
ƣƧƝƽǬƽǙǓܪƎǩǙǶǓƣܪ�Hq/ܪظذ܈�ǬƎƳƧǳ ʹے

Ɣ /ǓܪǳƺƧܪƧͭƧǓǳܪǳƺƧܪƺƽƴƺܪƝǙǒǒǶǓƽǳʹܪƎǓƣ ǙۢǩܪǬƝƺǙǙǍܪ�Hq/ܪظذ܈�ƝƎǬƧǬܪǳƺƧܪ,ǙǙƣܪXƽͭƧǩܪ
�ǙǶǓǳʹܪ,ƧƎǍǳƺܪ�ƧǦƎǩǳǒƧǓǳܪƎǓƣܪǳƺƧܪǬƝƺǙǙǍܪƣƽǬǳǩƽƝǳͮܪƽǍǍܪƝǙǓǬƽƣƧǩܪƽƳܪƎǓʹܪƎƣƣƽǳƽǙǓƎǍܪ
ǒƽǳƽƴƎǳƽǙǓܪǬǳǩƎǳƧƴƽƧǬܪǬƺǙǶǍƣܪƜƧܪƽǒǦǍƧǒƧǓǳƧƣ۳ܪƽƧܪ܈ܪƝǍǙǬƽǓƴܪƎܪƝǍƎǬǬǩǙǙǒܪۓǬƝƺǙǙǍܪۓǙǩܪƎܪ
ǩƧǳǶǩǓܪǳǙܪǒƎǬǋǬܪۓƧǳƝۖ۴



¡øĦŒŒŁɡfąƠąŁɵ�xÆR%ɡȺɂɵnÚŊÚĞąňąŊƄɵ�ŁÚŊ
,X�[ͮܪ�ƽǍǍܪƝǙǓǳƽǓǶƧܪǳǙۖ

Ɣ XƧǨǶƽǩƧܪƎǓʹܪǬǳǶƣƧǓǳܪǙǩܪǬǳƎΛͮܪƺǙܪǳƧǬǳǬܪǦǙǬƽǳƽͭƧܪƳǙǩܪ�Hq/ܪظذ܈�ǳǙܪƽǬǙǍƎǳƧܪƳǙǩܪƎܪǒƽǓƽǒǶǒܪǙƳܪΞͭƧܪ
ƣƎʹǬܪ
ż [ǳǶƣƧǓǳǬܪǙǩܪǬǳƎΛܪǒƧǒƜƧǩǬܪǒƎʹܪǩƧǳǶǩǓܪǳǙܪǬƝƺǙǙǍܪƎƳǳƧǩܪΞͭƧܪ۴ش۳ܪƣƎʹǬܪƽƳܪƎǓƣܪǙǓǍʹܪƽƳܪǬʹǒǦǳǙǒǬܪƎǩƧܪƽǒǦǩǙͭƽǓƴܪƎǓƣܪǳƺƧʹܪƺƎͭƧܪ

ƜƧƧǓܪƳƧͭƧǩ܈ƳǩƧƧܪƳǙǩܪسرܪƺǙǶǩǬͮܪ ǙۢܪǒƧƣƽƝƎǳƽǙǓ
Ɣ eǳƽǍƽƧܪƧǓƺƎǓƝƧƣܪƝǍƧƎǓƽǓƴܪƎǓƣܪƣƽǬƽǓƳƧƝǳƽǙǓܪǦǩǙǳǙƝǙǍǬۓ
Ɣ UǩƎƝǳƽƝƧܪǦƺʹǬƽƝƎǍܪƣƽǬǳƎǓƝƽǓƴܪǳǙܪǳƺƧܪƴǩƧƎǳƧǬǳܪƧͳǳƧǓǳܪǦǙǬǬƽƜǍƧۓ
Ɣ HΛƧǩܪǒƎǬǋǬܪǳǙܪǬǳǶƣƧǓǳǬܪۓǬǳƎΛܪۓƎǓƣͭܪƽǬƽǳǙǩǬܪƎǳܪƎǍǍܪ,X�[ܪ�ƳƎƝƽǍƽǳƽƧǬۓ
Ɣ UǩǙͭƽƣƧܪ�Hq/ܪظذ܈�ǳƧǬǳƽǓƴܪƎǓƣܪƽǓƳǙǩǒƎǳƽǙǓܪƳǙǩܪǬǳǶƣƧǓǳǬܪƎǓƣܪǬǳƎΛܪۓ
Ɣ sǙǩǋͮܪƽǳƺܪƝǙǒǒǶǓƽǳʹܪǦƎǩǳǓƧǩǬܪǳǙܪǬƝƺƧƣǶǍƧܪ�Hq/ͭܪظذ܈�ƎƝƝƽǓƧܪƝǍƽǓƽƝǬۓ
Ɣ UƎǩǳǓƧǩͮܪƽǳƺܪǳƺƧܪ,ǙǙƣܪXƽͭƧǩܪ�ǙǶǓǳʹܪ,ƧƎǍǳƺܪ�ƧǦƎǩǳǒƧǓǳܪǳǙܪǒƎǋƧܪƺƧƎǍǳƺܪƎǓƣܪǬƎƳƧǳʹܪƣƧƝƽǬƽǙǓǬܪǳƺƎǳܪ

ƎǩƧܪƜƎǬƧƣܪƽǓܪǙǶǩܪǍǙƝƎǍܪƝǙǓǳƧͳǳے



¡øĦŒŒŁɡfąƠąŁɵ�xÆR%ɡȺɂɵnÚŊÚĞąňąŊƄɵ�ŁÚŊ

/ǬǙǍƎǳƽǙǓܪۓWǶƎǩƎǓǳƽǓƧܪƎǓƣܪ�ͳƝǍǶǬƽǙǓ

Ɣ /ǳܪƽǬܪǳƺƧܪƧͳǦƧƝǳƎǳƽǙǓܪǳƺƎǳܪǬǳǶƣƧǓǳǬܪƎǓƣ ǙۢǩܪǦƎǩƧǓǳǬܪƎǓƣܪǬǳƎΛܪǬƧǍƳܪǬƝǩƧƧǓܪƳǙǩܪǦǩƽǒƎǩʹܪ�Hq/ܪ�
ǬʹǒǦǳǙǒǬܪǦǩƽǙǩܪǳǙܪƎǩǩƽͭƽǓƴܪƎǳܪǬƝƺǙǙǍے
ż UǩƽǒƎǩʹܪǬʹǒǦǳǙǒǬܪǙƳܪƝǙǓƝƧǩǓܪ۔ƝǙǶƴƺܪۓƳƧͭƧǩ۳ܪǙƳܪƴǩƧƎǳƧǩܪǳƺƎǓܪ$۴ߒسےددذܪǙǩܪƝƺƽǍǍǬܪۓǬƺǙǩǳǓƧǬǬܪǙƳܪƜǩƧƎǳƺܪۓƣƽΜƝǶǍǳʹܪ

ƜǩƧƎǳƺƽǓƴܪۓǙǩܪǓƧͮܪǍǙǬǬܪǙƳܪǳƎǬǳƧܪǙǩܪǬǒƧǍǍے

Ɣ /ƳܪƎܪǬǳƎΛܪǒƧǒƜƧǩܪǙƳܪƎܪǬǳǶƣƧǓǳܪƽǬܪǬƽƝǋ ǬۢʹǒǦǳǙǒƎǳƽƝܪǳƺƧܪǬƺǙǶǍƣܪƴƧǳܪǳƧǬǳƧƣܪƳǙǩܪ�Hq/ے�
ż UǙǬƽǳƽͭƧܪ�Hq/ܪ�ǳƧǬǳܪǩƧǬǶǍǳܪ܈ܪǒƽǓƽǒǶǒܪشܪƣƎʹܪƧͳƝǍǶǬƽǙǓܪƳǩǙǒܪǬƝƺǙǙǍ۳ܪƳƧͭƧǩܪƳǩƧƧܪƎǓƣܪƽǒǦǩǙͭƽǓƴܪǬʹǒǦǳǙǒǬ۴
ż CƧƴƎǳƽͭƧܪ�Hq/ܪ�ǳƧǬǳܪǩƧǬǶǍǳܪ܈ܪǬǳƎʹܪƺǙǒƧܪǶǓǳƽǍܪǬʹǒǦǳǙǒǬܪƽǒǦǩǙͭƧܪۓƝǙǓǳƽǓǶƧܪǳǙܪǳƧǬǳܪƽƳܪǬʹǒǦǳǙǒǬܪƣǙܪǓǙǳܪ
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 School-Level COVID-19 Management Plan 

 Template For School Year 2022-23 

 School/District/Program Information 
 District or Education Service District Name and ID: __________________________________________________________________________ 

 School or Program Name: _______________________________________________________________ 

 Contact Name and Title: ________________________________________________________________ 

 Contact Phone: ____________________________  Contact Email: ______________________________ 



 Table 1. 

 Policies, protocols, procedures and plans already in place 
 Provide hyperlinks to any documents or other resources currently utilized in your school/district. Consider adding 
 a brief description about how each is used within your school. 

 School District 
 Communicable Disease 
 Management Plan 
 OAR 581-022-2220 

 HRCSD Comprehensive Communicable Disease Management Plan 
 Policy JHCC - Communicable Diseases - Students 
 Procedure JHCC-AR - Communicable Diseases - Students 
 Policy GBEB - Communicable Diseases - Sta  
 Procedure GBEB-AR - Communicable Diseases - Sta  

 ●  The District uses the Comprehensive Communicable Disease Management Plan and Board Policy to prepare and 
 respond to student/sta /community illness. 

 Exclusion Measures 
 Exclusion of students and 
 sta  who are diagnosed with 
 certain communicable diseases 
 OAR 333-019-0010 

 Policy JHCC - Communicable Diseases - Students 
 Procedure JHCC-AR - Communicable Diseases - Students 
 Policy GBEB - Communicable Diseases - Sta  
 Procedure GBEB-AR - Communicable Diseases - Sta  

 ●  To protect the health of the school district and community, an individual who attends or works at a school or district 
 facility may not attend or work at a school or facility while in a communicable stage of a restrictable disease, unless 
 otherwise authorized to do so under OAR 333-019-0010. 

 Isolation Space 
 Requires a 
 prevention-oriented health 
 services program including a 
 dedicated space to isolate sick 
 students and to provide 
 services for students with 
 special health care needs. 
 OAR 581-022-2220 

 HRCSD Isolation Areas 

 ●  Sta  and students who become ill at work or during the school day will be taken to a predesignated isolation area until 
 they are picked up or transportation is arranged. 

 ●  Sta  designated to supervise the isolation area receive training on PPE, proper supervision, and  explain  the monitoring 
 process to reduce fear, anxiety, or shame related to isolation. 
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145269
https://docs.google.com/document/d/1A4X_0Hn4HC-OoJZQdwT_AMRZ4_CM_CFNlarK0lV4CRs/edit?usp=sharing
https://policy.osba.org/hoodriver/J/JHCC%20G1.PDF
https://policy.osba.org/hoodriver/J/JHCC%20R%20G1.PDF
https://policy.osba.org/hoodriver/G/GBEB%20D1.PDF
https://policy.osba.org/hoodriver/G/GBEB%20D1.PDF
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=287268
https://policy.osba.org/hoodriver/J/JHCC%20G1.PDF
https://policy.osba.org/hoodriver/J/JHCC%20R%20G1.PDF
https://policy.osba.org/hoodriver/G/GBEB%20D1.PDF
https://policy.osba.org/hoodriver/G/GBEB%20D1.PDF
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145269
https://docs.google.com/document/d/1HqWPFPq6sV51MXnKVYUxCUZYRcSHFkccxxQtBoQ7nTk/edit?usp=sharing


 Policies, protocols, procedures and plans already in place 
 Provide hyperlinks to any documents or other resources currently utilized in your school/district. Consider adding 
 a brief description about how each is used within your school. 

 Educator Vaccination 
 OAR 333-019-1030 

 Proof of vaccination or an approved medical or religious exception is required for all teachers, sta , and volunteers. 

 The District takes reasonable steps to protect teachers, sta , and volunteers with approved exceptions from contracting or 
 spreading COVID-19. 

 Emergency Plan or 
 Emergency Operations 
 Plan 
 OAR 581-022-2225 

 HRCSD Emergency Operations Plan 
 Policy JH - Student Welfare 
 Policy JHF - Student Safety 
 Policy JHHA - Crisis Prevention and Response 

 Additional documents 
 reference here: 

 Sta  Communicable Disease Form  - 2022/23 
 Sta  Communicable Disease Close Contact Form  - 2022/23 

 SECTION 1. Clarifying Roles and Responsibilities 

 Identifying roles central to communicable disease management. Clarifying responsibilities related to communicable disease response is a rst step in keeping communities 
 healthy and safe. In general, decisions of school health and safety reside with school and district o cials. Together with local public health o cials, school/district 
 administrators should consult a variety of individuals when making decisions about health and safety in school. 
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https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=280616
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145271
https://docs.google.com/document/d/1yV7MWaWyHC1N9piPI7uQKJpEhDbWLdzZTl8zJwiV6pw/edit?usp=sharing
https://policy.osba.org/hoodriver/J/JH%20D1.PDF
https://policy.osba.org/hoodriver/J/JHF%20D1.PDF
https://policy.osba.org/hoodriver/J/JHHA%20G2.PDF
https://forms.gle/Xt3ccjujgmgB8xmB7
https://forms.gle/qfekY5LQfziJvvLT9


 Table 2.  Roles and Responsibilities 

 School planning team 
 members 

 Responsibilities:  Primary Contact (Name/Title):  Alternative Contact: 

 Building Lead / Administrator 

 ●  Educates sta , families, and students on policies regarding visitors 
 and volunteers, ensuring health and safety are being maintained. 

 ●  In consultation with district leadership and LPHA sta , determines 
 the level and type of response that is required/necessary. 

 ●  Acts as key spokesperson to communicate health-related matters 
 within school community members, health partners, and other local 
 partners. 

 Principal 

 School Safety Team (Emergency 
 Response Team) Representative 
 (  or  staff member knowledgeable 
 about risks within a school, 
 emergency response, or operations 
 planning  ) 

 ●  Trains sta  at the start of the academic year and at periodic intervals 
 on communicable disease management procedures. 

 ●  Leads debrief of communicable disease events, informing 
 continuous improvement of the planning, prevention, response, and 
 recovery system. 

 Principal 

 Health Representative (  health 
 aid, administrator, 
 school/district nurse, ESD 
 support  ) 

 ●  Supports building lead/administrator in determining the level and 
 type of response that is necessary. 

 ●  Reports to the LPHA any cluster of illness among sta  or students. 
 ●  Provides requested logs and information to the LPHA in a timely 

 manner. 

 Catherine Dalbey/Executive Director of 
 Human Resources 

 Kyle Rosselle/Director of Safety and 
 Security 
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 School planning team 
 members 

 Responsibilities:  Primary Contact (Name/Title):  Alternative Contact: 

 School Support Sta  as needed 
 (  transportation, food service, 
 maintenance/custodial  ) 

 ●  Advises on prevention/response procedures that are required to 
 maintain student services. 

 Catherine Dalbey/Executive Director of 
 Human Resources 

 Kyle Rosselle/Director of Safety and 
 Security 

 Communications Lead  (  staff 
 member responsible for ensuring 
 internal/external messaging is 
 completed) 

 ●  Ensures accurate, clear, and timely information is communicated 
 including those who may have been exposed, a description of how 
 the school is responding, and action community members can take 
 to protect their health. 

 ●  Shares communications in all languages relevant to the school 
 community. 

 Stephanie Hoppe/Director of Communication  Rich Polkinghorn/Superintendent 

 District Level Leadership 
 Support                            (  staff 
 member in which to consult 
 surrounding a communicable 
 disease event  ) 

 ●  Has responsibility over COVID-19 response during periods of high 
 transmission. May act as school level support to Building 
 lead/Administrator activating a scaled response. 

 ●  Responds to media inquiries during the communicable disease event 
 and ensures that those responsible for communication are designated 
 speakers. 

 Catherine Dalbey/Executive Director of 
 Human Resources 

 Stephanie Hoppe/Director of 
 Communication 

 Main Contact within Local 
 Public Health Authority 
 (LPHA) 

 ●  Noti es Building Lead/Administrator of communicable disease 
 outbreak and o ers recommendations for appropriate response. 

 ●  Key spokesperson to communicate on health-related matters with 
 community members, health facility sta , and other local 
 community partners. 

 Catherine Dalbey/Executive Director of 
 Human Resources 

 Stephanie Hoppe/Director of 
 Communication 
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 School planning team 
 members 

 Responsibilities:  Primary Contact (Name/Title):  Alternative Contact: 

 Others as identi ed by 
 team 

 Section 2. Equity and Mental Health 

 Preparing a plan that centers equity and supports mental health 

 Preparing a school to manage COVID-19 requires an inclusive and holistic approach to protect access to in-person learning for all students. In this section 
 suggested resources are o ered to help prepare for COVID-19 management while centering an equitable and caring response. 

 Centering Equity 
 Identify existing district or school plans and tools that can be utilized when centering equity in prevention, response, and recovery from incidents of 
 COVID-19 (e.g., district or school equity plans/stances/lenses/decision tools, Equity Committee or Team protocols, district or school systems for including 
 student voice, existing agreements or community engagement or consultation models, Tribal Consultation  1  , etc.) 

 ●  decision making through an equity lens 
 ●  HRCSD Strategic Plan 2021 to 2026 
 ●  HRCSD Equity Policy 
 ●  2021/22 Student Voice Monthly Planning 

 1  Tribal Consultation is a separate process from stakeholder  engagement; consultation recognizes and affirms tribal rights of self-government and tribal 
 sovereignty, and mandates state government to work with American Indian 

 nations on a  government-to-government  basis  . 
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https://docs.google.com/document/d/18M4lVb6GpgyKCeldIhW2ZefwYk16q8XJ0KwGtZWcDCY/edit?usp=sharing
https://www.hoodriver.k12.or.us/Page/10857
https://policy.osba.org/hoodriver/J/JBB%20D1.PDF
https://docs.google.com/document/d/1iHUb-yqv7cFGR6ebq1k8ugq8LMDaz21efS10p8IF098/edit?usp=sharing
https://www.justice.gov/archive/otj/Presidential_Statements/presdoc1.htm


 Suggested Resources: 
 1.  Equity Decision Tools  for School Leaders 
 2.  Oregon Data for Decisions Guide 
 3.  Oregon’s COVID-19 Data Dashboards  by Oregon Health  Authority COVID-19 
 4.  Data for Decisions Dashboard 
 5.  Community Engagement Toolkit 
 6.  Tribal Consultation Toolkit 
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https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Decision%20Tools%20for%20SY%202020-21.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Oregon%20Data%20for%20Decisions%20Guide.pdf
https://public.tableau.com/app/profile/oregon.health.authority.covid.19/viz/OregonsCOVID-19DataDashboards-TableofContents/TableofContentsStatewide
https://www.oregondatadecisions.org/?utm_medium=email&utm_source=govdelivery
https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagementToolkit_2021-web%5B1%5D.pdf
https://www.oregon.gov/ode/students-and-family/equity/NativeAmericanEducation/Documents/20.10.13_%20Web%20Accessible%20Tribal%20Consultation%20Toolkit.pdf


 Table 3.  Centering Equity 

 OHA/ODE Recommendation(s)  Response: 

 Describe how you identify those in your 
 school setting that are disproportionately 
 impacted by COVID-19 and which students 
 and families may need di erentiated or 
 additional support. 

 HRCSD  administrators & sta  identify and determine appropriate support using  the elementary and secondary RTIi process,  during 
 PLC’s, and grade level /content area team  meetings. 

 HRCSD  School administrators and sta   devote time to gather data, get to know and  connect  with students at the beginning of the 
 school year, during  advisory periods/home rooms, regular class times, and  passing times on a daily basis. 

 HRCSD  is hosting  a district wide welcome event “ Colors of the Gorge”  during the rst week of school on a weekend.  All schools 
 provide school speci c information and connect with students and  families. 

 Family and student engagement specialists collaborate and plan activities to identify the needs of students and families throughout the 
 year. 

 Describe the process by which the school will 
 implement a di erentiated plan for those that 
 are disproportionately impacted, historically 
 underserved or at higher risk of negative 
 impacts or complications related to 
 COVID-19. 

 HRCSD  administrators review our  decision making through  an equity lens  as we make decisions and develop strategies  to support 
 HRCSD students and families. 

 HRCSD has hired  family and student engagement specialists in all our schools. They provide targeted support and supplemental 
 services to students and families in need. 

 Migrant families are contacted on an individual basis, via phone call, home visits, or in person meetings at the schools. 

 HRCSD sta   host a radio program at the local radio station to inform families and the community about our processes and support. 

 HRCSD sta   host a monthly Familias Unidas meeting to inform and engage with our Spanish Speaking Families. 

 HRCSD leadership  works closely with our health department, one community health, and service-oriented agencies ( Next Door, 
 Library, Odell Prevention, Seasonal Farm Workers) to identify needs and develop strategies to provide targeted support. 

 What support, training or logistics need to be 
 in place to ensure that the named strategies 
 are understood, implemented, and monitored 
 successfully. 

 Regular communication with  our Public Health Department and ESD nurses  to review data and to ensure we have current guidelines 
 and necessary safety measures. 

 Regular review of our Management Plan is done by the Administrative Council. 
 Ongoing collaboration among our  Instructional Coaches, Student  Services Sta , and Equity and Family Partnership Director to 
 coordinate learning and PD opportunities that are founded on culturally responsive practices. 
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https://docs.google.com/document/d/18M4lVb6GpgyKCeldIhW2ZefwYk16q8XJ0KwGtZWcDCY/edit?usp=sharing


 Mental Health Supports 

 Schools are encouraged to continue to prioritize cultivating care, connection, and community to support the mental, emotional, and social health and 
 well-being of students, families, sta , and administrators. 

 Identify existing district or school plans and tools that can be utilized in supporting student and sta  wellbeing and mental health during prevention, response, 
 and recovery from incidents of COVID-19 (e.g., counseling services; partnerships with community mental and behavioral health providers; school district 
 suicide prevention, intervention, and postvention plan; School Based Health Center resources; tribal resources, etc.) 

 Suggested Resources: 
 1.  ODE  Mental Health Toolkit 
 2.  Care and Connection  Program 
 3.  Statewide  interactive map of Care and Connection examples 
 4.  Care and Connection District Examples 
 5.  Oregon Health Authority  Youth Suicide Prevention 

 Table 4.  Mental Health Supports 

 OHA/ODE Recommendation(s)  Response: 

 Describe how you will devote time for 
 students and sta  to connect and build 
 relationships. 

 Sta  will dedicate time to the care and connection of students. Plans include: 
 ●  Supports for welcoming students 
 ●  Engagement activities 
 ●  Student/Sta  Wellness 
 ●  Greeting students in the morning 
 ●  Wellness Committee 
 ●  Sunshine Support 
 ●  Self Care 
 ●  Relationship building 
 ●  Family support 
 ●  Dedicated SEL each week 
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https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Pages/Mental-Health-Toolkit.aspx
https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Pages/Announcements.aspx
https://www.google.com/maps/d/u/0/viewer?mid=1w0o_YcKJoHBeRTsY5x34t-FOT5ADAAMc&ll=44.24430539912518,-121.01487690266546&z=6
https://www.oregon.gov/ode/students-and-family/equity/SchoolSafety/Documents/Care%20&%20Connection%20District%20Examples.pdf
https://www.oregon.gov/oha/HSD/BH-Child-Family/Pages/Youth-Suicide-Prevention.aspx


 OHA/ODE Recommendation(s)  Response: 

 ●  Advisory periods at the secondary level and morning meetings at the elementary schools will provide opportunities for 
 relationship building and re ection. 

 Describe how you will ensure class time, and 
 individual time if needed, for creative 
 opportunities that allow students and sta  to 
 explore and process their experiences. 

 The District has contracted with a Mental Health Consultant to support the development and implementation of opportunities for 
 students and sta  to explore their experiences related to COVID-19. 

 The District has increased counselors across the school district to bring counselor to student ratios near or below the ASCA 
 recommended 1:250. 

 Each school has a Family Engagement Specialist. 

 The District has a Wellness Committee that has membership from each site including the District O ce. Activities and events are 
 planned throughout the school year. 

 The Human Resources Department leads the District’s Sta  Wellness Committee. All sta  are encouraged to participate in monthly 
 wellness activities. 

 Hood River Valley High School hosts the School Based Health Center, which provides direct access to behavioral health providers. 

 The District is partnering with One Community Health to provide Teletherapy to middle school students. 

 Hood River County’s MHO Center for Living is providing mental health services in schools that are historically underserved. 

 The District is coordinating increased school nursing services with Columbia Gorge Education Service District. 

 Describe how you will link sta , students and 
 families with culturally relevant health and 
 mental health services and supports. 

 The Hood River County School District also follows School Board Policies  GBEB  ,  GBEB-AR  ,  JHCC  , and  JHCC-AR 

 The District Safety O cer is responsible for the oversight of establishing, implementing, and enforcing physical distancing 
 requirements.  The head custodian and/or designee will oversee physical distancing requirements at each site 

 ●  Virtual on-demand training sessions  available to all  sta  via the SafeSchools Additional Training - Health section regarding 
 the Coronavirus. 

 ○  Coronavirus Awareness 
 ○  CDC Guidelines for Making and Using Cloth Face Coverings 
 ○  Cleaning and Disinfecting Your Workplace 
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https://policy.osba.org/hoodriver/G/GBEB%20D1.PDF
https://policy.osba.org/hoodriver/G/GBEB%20R%20D1.PDF
https://policy.osba.org/hoodriver/J/JHCC%20G1.PDF
https://policy.osba.org/hoodriver/J/JHCC%20R%20G1.PDF
https://hoodriver-or.safeschools.com/login


 OHA/ODE Recommendation(s)  Response: 

 ○  Managing Stress and Anxiety 
 ○  Preparing Your Household 
 ○  Reopening Your Organization 
 ○  Transitioning to a Remote Workforce 

 ●  The  Health and Safety Page on the District website  contains resources and additional training materials. 

 LPHA is the Hood River County Health Department - 541.386.1115 
 ●  Trish Elliott - Hood River County Health Department Director 
 ●  McKenna Carter 

 Along with  school board policy JHC - Student Health  Services and Requirements  , school nurse and nurse  assistants support a 
 prevention-oriented health services program for all students. Please see HRCSD Communicable Disease Management Plan for more 
 details 

 ●  Schools will practice appropriate communicable disease isolation and exclusion measures. 
 ●  Sta  will participate in required health services related training to maintain health services practices in the school setting. 
 ●  COVID-19 speci c infection control practices for sta  and students will be communicated. 
 ●  Review of 504 and IEP accommodations and IHP’s will be advised to address vulnerable populations. 
 ●  Immunization processes will be addressed as per routine timeline, which prioritizes the beginning of the year and new 

 students. 
 ●  Continuity of existing health management issues will have a plan for sustaining operations alongside COVID-19 speci c 

 planning (e.g. diabetic care, medication administration). 

 Hood River County School District also has developed systems at each school with a multi-tiered system of support that ranges from 
 curriculum-based universal prevention programs, to safety- based crisis interventions. These o erings include suicide prevention 
 services, behavioral safety assessments, access to the SafeOregon Tip Line, and positive school culture and climate support that includes 
 programs to prevent bullying, cyberbullying, harassment, and intimidation, and to promote mental health and well-being in school 
 districts statewide. 

 Describe how you will foster peer/student 
 lead initiatives on wellbeing and mental 
 health. 

 The District will be conducting a survey of students in regards to their needs related to mental health and well being. The survey 
 information will be used to develop next steps for supporting students wellbeing and mental health. 

 Youth Outreach Workers  (YOW’s) support student initiatives and wellbeing at Hood River Valley High School 

 Each school has dedicated time in the school day to foster and support student wellbeing. 
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https://www.hoodriver.k12.or.us/Domain/1756


 OHA/ODE Recommendation(s)  Response: 

 Students are critical partners for initiatives around promoting and discussing wellbeing and mental health. Student clubs and classes 
 (such as health) provide opportunities for input and guidance. Additional steps will be taken this year to include student input around 
 what they and their peers need. 

 HRCSD will focus on centering health and well-being. Acknowledging the health and mental health impacts of this past year, commit 
 to creating learning opportunities that foster creative expression, make space for re ection and connection, and center on the needs of 
 the whole child rather than solely emphasizing academic achievement. 
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 Section 3. COVID-19 Outbreak Prevention, Response & Recovery: 

 Implementing mitigation activities, responding to periods of increased transmission, 
 resuming baseline level mitigation, and debrie ng actions to improve the process 

 Planning for and implementing proactive health and safety mitigation measures assists schools in reducing COVID-19 transmission within the school 
 environment for students, sta , and community members. COVID-19 will continue to circulate in our communities and our schools for the inde nite future. 
 Schools will utilize di erent mitigation measures based on COVID-19 transmission within their facilities and communities. In the following section, teams will 
 document their school’s approach to the CDC, OHA and ODE advised health and safety measures at baseline, during increased COVID-19 transmission, and 
 as they roll back the increased mitigating measures, incorporating lessons learned. 

 Suggested Resources: 
 1.  CDC Guidance for COVID-19 Prevention in K-12 Schools 
 2.  Communicable Disease Guidance for Schools  which includes  information regarding 

 ●  Symptom-Based Exclusion Guidelines (pages 8-12) 
 ●  Transmission Routes (pages 29-32) 
 ●  Prevention or Mitigation Measures (pages 5-6) 
 ●  School Attendance Restrictions and Reporting (page 33) 

 3.  COVID-19 Investigative Guidelines 
 4.  Planning for COVID-19 Scenarios in School 
 5.  CDC COVID-19 Community Levels 
 6.  Supports for Continuity of Services 
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https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html%23anchor_1625661937509
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/commdisease.pdf
https://www.oregon.gov/oha/PH/DISEASESCONDITIONS/COMMUNICABLEDISEASE/REPORTINGCOMMUNICABLEDISEASE/REPORTINGGUIDELINES/Documents/Novel-Coronavirus-2019.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/Planning%20and%20Responding%20to%20COVID-19%20Scenarios%20in%20Schools.pdf?utm_medium=email&utm_source=govdelivery
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://www.oregon.gov/ode/students-and-family/healthsafety/Pages/Supports-for-Continuity-of-Services.aspx


 Table 5.  COVID-19 Mitigating Measures 

 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 BASELINE MEASURES: describe what mitigating measures will the school implement all of the time, 
 each and every day of the school year to reduce the spread of COVID-19 and protect in-person 
 instruction? 

 COVID-19 Vaccination 

 CDC, OHA, and ODE recommend COVID-19 vaccination for all eligible individuals. Please include whether your school will 
 offer COVID-19 vaccine clinics or notices about where to access vaccines in your community. 

 The District complies with  Policy JHCC  and  JHCC-AR  regarding Communicable Diseases and Students.  These student 
 policies and procedures were reviewed, revised, and readopted 11/10/2020. 

 Sta  comply with Communicable Disease Policy and Procedure  GBEB  and  GBEB-AR  . 

 The District, in partnership with the LPHA and One Community Health have o ered and will continue to o er 
 opportunities for all sta  to be vaccinated.  All sta  must show proof of vaccination or have an approved religious or medical 
 exception. 

 The District hosted multiple vaccine clinics at Hood River Valley High School in Spring 2020 and advertise local vaccine 
 clinics to sta  and students. 

 CDC guidance states that people who are fully vaccinated and do not have COVID-19 symptoms do not need to quarantine 
 or get tested after an exposure to someone with COVID-19. This guidance protects the student’s access to in-person 
 learning, sports, and extracurricular activities. People are considered fully vaccinated two (2) weeks after their second dose of 
 the P zer-BioNTech or Moderna COVID-19 vaccines, or two (2) weeks after the single-dose Johnson & Johnson’s 
 COVID-19 vaccine 

 Face Coverings 

 Facial coverings for sta : 
 ●  HRCSD employees may choose to wear face coverings 
 ●  Disposable face coverings will be available at all District sites if needed. 

 Facial Coverings for students: 
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https://policy.osba.org/hoodriver/J/JHCC%20G1.PDF
https://policy.osba.org/hoodriver/J/JHCC%20R%20G1.PDF
https://policy.osba.org/hoodriver/G/GBEB%20D1.PDF
https://policy.osba.org/hoodriver/G/GBEB%20R%20D1.PDF


 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 BASELINE MEASURES: describe what mitigating measures will the school implement all of the time, 
 each and every day of the school year to reduce the spread of COVID-19 and protect in-person 
 instruction? 

 ●  HRCSD students may choose to wear face coverings 
 ●  Disposable face coverings will be available if needed. 

 Isolation 

 Isolation:  It is the expectation that students and/or  parents and sta  self screen for primary COVID symptoms prior to 
 arriving at school. 

 ●  Primary symptoms of concern: cough, fever (of greater than 100.4°F) or chills, shortness of breath, di culty 
 breathing, or new loss of taste or smell. 

 ●  Designated  primary and secondary isolation  areas will  be used for students and sta  who are symptomatic. 

 ●  Injury only will wait for the parent in the o ce  reception room  or designated area. 

 ●  Symptomatic students will remain at school until a designated adult can pick them up or transportation is arranged. 

 ●  Sta  will be trained and assigned to supervise students who are symptomatic, and will need to maintain at least six 
 feet of distance and wear facial coverings. 

 ○  District will provide medical grade PPE (e.g. KN95 facial coverings, face shields, gloves, and gowns) for this 
 purpose 

 ●  Logs must be maintained for every student who enters the health room, regardless of whether they are treated or 
 sent home. Logs will include: 

 ○  Name of student 
 ○  Reported symptoms/reason for health room visit 
 ○  Action taken 

 Symptom Screening 

 Screening:  It is the expectation that students and/or  parents and sta  self screen for primary COVID symptoms prior to 
 arriving at school. 

 ●  Primary symptoms of concern: cough, fever (of greater than 100.4°F) or chills, shortness of breath, di culty 
 breathing, or new loss of taste or smell. 

 ●  Designated  primary and secondary isolation  areas will  be used for students and sta  who are symptomatic. 

 ●  Injury only will wait for parent in  o ce reception  room 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 BASELINE MEASURES: describe what mitigating measures will the school implement all of the time, 
 each and every day of the school year to reduce the spread of COVID-19 and protect in-person 
 instruction? 

 ●  Symptomatic students will remain at school until a designated adult can pick them up or transportation is arranged. 

 ●  Sta  will be trained and assigned to supervise students who are symptomatic, should maintain at least six feet of 
 distance and wear facial coverings. 

 ○  District will provide medical grade PPE (e.g. KN95 facial coverings, face shields, gloves, and gowns) for this 
 purpose 

 ●  Logs must be maintained for every student who enters the health room, regardless of whether they are treated or 
 sent home. Logs will include: 

 ○  Name of student 
 ○  Reported symptoms/reason for health room visit 
 ○  Action taken 

 COVID-19 Testing 

 OHA offers both  diagnostic and screening testing programs  to all public and private K-12 schools in Oregon. Please include 
 whether your school will offer diagnostic and screening testing, respectively. 
 The District has hosted multiple vaccine clinics at Hood River Valley High School dating back to Spring 2020. 

 In partnership with One Community Health, the District promoted vaccine clinics for students and families 5 years of age 
 and older.  The District has hosted vaccine clinics at school locations for anyone 5 years of age and older. 

 The District will participate in the  COVID-19 testing  in Oregon’s K-12 Schools  program to o er screening  testing for 
 unvaccinated K-12 Teachers/Sta .  Participation is voluntary, and participants can opt-out at any time. 

 We will follow the  COVID-19 Exclusion Summary Guidance  for K-12  owchart to inform sta  and families about 
 recommendations for testing and screening. 

 The District continues to partner with the School-Based-Health-Center centrally located at Hood River Valley High School 
 to o er free COVID-19 diagnostic testing. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 BASELINE MEASURES: describe what mitigating measures will the school implement all of the time, 
 each and every day of the school year to reduce the spread of COVID-19 and protect in-person 
 instruction? 

 Air ow and Circulation 

 Ventilation systems will run continuously and be checked and maintained regularly. 

 ●  HVAC systems have been set to maximize outdoor ventilation of clean air into indoor spaces.  Regular maintenance 
 and inspection of HVAC systems will occur to provide acceptable indoor air quality for the current occupancy level 
 for each space. 

 ●  Air puri ers will be placed in locations if necessary to supplement HVAC systems or when there is no HVAC 
 system. 

 ●  Doors and windows will be open where ventilation is insu cient  unless doing so creates a health or safety risk. 
 ●  Activities, meals, and classes will take place outside when reasonable. 
 ●  Fans will be used to move indoor air outside wherever ventilation is insu cient. 
 ●  Exhaust fans will be turned on in restrooms when buildings are occupied. 
 ●  Local exhaust ventilation systems in kitchens or cooking areas will be operated and maintained when these spaces 

 are occupied. 
 ●  Students and sta  will maximize distance between people in all spaces to allow for air movement and dilution. 

 HRCSD COVID-19 Ventilation Operation Procedures 

 Cohorting 

 Schools should notify their LPHA about unusual respiratory disease activity if the following absence thresholds are met and at 
 least some students are known to have influenza or COVID-like symptoms: 
 1. At the school level: ≥ 30% absenteeism, with at least 10 students and staff absent 
 2. At the cohort level: ≥ 20% absenteeism, with at least 3 students and staff absent 

 Seating charts and rosters will be maintained for each classroom group in the event the District in conjunction with the 
 LPHA needs to establish who may have been exposed. 
 Multiple entrance and exit will be available to maximize the use of all exterior doors and limit the congregation of students. 

 Consistent Classroom Set Up in all HRCSD Instructional Spaces: 
 ●  Arrange and assign seating to maximize physical distancing and minimize physical interaction to the extent possible. 
 ●  Extra furniture has been removed to make more room. 
 ●  Fabric-covered furniture has been removed. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 BASELINE MEASURES: describe what mitigating measures will the school implement all of the time, 
 each and every day of the school year to reduce the spread of COVID-19 and protect in-person 
 instruction? 

 Physical Distancing  For any small group instruction or service (e.g., Special Ed., Title IA, ELD, Counselor, Mental Health Provider, 
 Speech/Language Pathologist, etc.): one space in designated area/room for small cohort group (w/ distancing and facial 
 covering requirements). 

 Positive Behavior Interventions and Supports (PBIS): Developmental and age-appropriate lessons will be taught throughout 
 the year to support students in maintaining physical distancing and health and safety protocols. 

 Hand Washing 

 Handwashing:  All students will have access to hand  washing prior to breakfast and lunch. Frequent opportunities for 
 hand washing will be provided throughout the school day. Hand washing will be supplemented with the use of hand 
 sanitizer. 

 Age appropriate verbal reminders from sta  and visual reminders around the sites will encourage hygienic practices 
 including: 

 ○  Handwashing techniques 
 ○  Covering coughs/sneezes 
 ○  Social distancing 
 ○  Facial coverings 
 ○  Covid-19 symptoms 

 Handwashing/Hand Sanitizing: 
 ●  All students will wash or sanitize their hands upon building entry and will wash prior to breakfast and lunch. 

 Additional hand washing opportunities will be provided throughout the school day. 
 ●  Signage at each sink/hand washing station will remind students and sta  of e ective handwashing practices. 
 ●  Hand sanitizer will be used in place when hand washing is not available. 

 Handwashing and Respiratory Etiquette: 
 Positive Behavior Interventions and Supports (PBIS): Developmental and age-appropriate lessons will be taught throughout 
 the year to support students in proper respiratory etiquette and handwashing. 

 Cleaning and Disinfection 
 Clean, sanitize, and disinfect frequently touched surfaces (e.g. door handles, sink handles, drinking fountains, transport 
 vehicles) and shared objects (e.g., toys, games, art supplies) between uses multiple times per day. Maintain clean and 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 BASELINE MEASURES: describe what mitigating measures will the school implement all of the time, 
 each and every day of the school year to reduce the spread of COVID-19 and protect in-person 
 instruction? 
 disinfected (CDC guidance) environments, including classrooms, cafeteria settings and restrooms. Provide time and supplies 
 for the cleaning and disinfecting of high-touch surfaces between multiple student uses, even in the same cohort. 

 Outdoor playground structures require normal routine cleaning and do not require disinfection. Shared equipment should 
 be cleaned and disinfected at least daily in accordance with CDC guidance. 

 Apply disinfectants safely and correctly following labeling directions as speci ed by the manufacturer. Keep these products 
 away from students. 

 To reduce the risk of asthma, choose disinfectant products on the EPA List N with asthma-safer ingredients (e.g. hydrogen 
 peroxide, citric acid, or lactic acid) and avoid products that mix these with asthma-causing ingredients like peroxyacetic acid, 
 sodium hypochlorite (bleach), or quaternary ammonium compounds. 

 Training and Public Health Education 

 A letter outlining the instructional model, the rationale and vision behind it and speci c infection control measures will be 
 shared with all families in their preferred language through print and electronically when available. 

 Sta  communication will include the following: Signage displayed prominently in buildings focused on safety protocols; 
 regular reminders during sta  meetings; regular sta  newsletters/updates. 

 Additional communication regarding protocols will be shared with families and sta  regularly. 

 Updated communication will be shared with families as new or changing information is available throughout the school 
 year. 

 The District will utilize its COVID response team that has identi ed and created communication practices for all sta  and 
 families where English is not the home language. 
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 Table 6.  COVID-19 Mitigating Measures 

 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 MEASURES DURING PERIODS OF HIGH TRANSMISSION*: describe what mitigating measures 
 the school will implement during periods of high transmission to reduce the spread of COVID-19 and 
 protect in- person learning? 
 *Within the community, high transmission is de ned at the county level through  CDC COVID-19 Community 
 Levels  . Within a school, high transmission may be  de ned as high absenteeism or unusual spread within a cohort 
 (e.g., a large outbreak in a classroom). 

 COVID-19 Vaccination 

 The District complies with  Policy JHCC  and  JHCC-AR  regarding Communicable Diseases and Students.  These student 
 policies and procedures were reviewed, revised, and readopted 11/10/2020. 

 Sta  comply with Communicable Disease Policy and Procedure  GBEB  and  GBEB-AR  . 

 The District, in partnership with the LPHA and One Community Health have o ered opportunities for all sta  to be 
 vaccinated.  All sta  must show proof of vaccination prior to October 18, 2021. 

 The District hosted multiple vaccine clinics and at Hood River Valley High School in Spring 2020. 

 In partnership with One Community Health, the District promoted vaccine clinics for students and families 5 years of age 
 and older.  The District has hosted vaccine clinics at school locations for anyone 5 years of age and older. 

 CDC guidance states that people who are fully vaccinated and do not have COVID-19 symptoms do not need to quarantine 
 or get tested after an exposure to someone with COVID-19. This guidance protects the student’s access to in-person 
 learning, sports, and extracurricular activities. People are considered fully vaccinated two (2) weeks after their second dose of 
 the P zer-BioNTech or Moderna COVID-19 vaccines, or two (2) weeks after the single-dose Johnson & Johnson’s 
 COVID-19 vaccine 

 CDC, OHA, and ODE recommend universal use of face coverings during periods of high transmission. Please include whether 
 your school will implement this critical recommendation. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 MEASURES DURING PERIODS OF HIGH TRANSMISSION*: describe what mitigating measures 
 the school will implement during periods of high transmission to reduce the spread of COVID-19 and 
 protect in- person learning? 
 *Within the community, high transmission is de ned at the county level through  CDC COVID-19 Community 
 Levels  . Within a school, high transmission may be  de ned as high absenteeism or unusual spread within a cohort 
 (e.g., a large outbreak in a classroom). 

 Face Coverings 
 Facial Coverings: 

 ●  Disposable face coverings will be available if needed. 
 ●  It will be encouraged that all students and sta  use face coverings in accordance with their personal preference 

 unless directed otherwise to comply with state, region, or federal guidance. 

 ●  It is not recommended for students to wear face coverings: 
 ○  If they have a medical condition that makes it di cult for them to breathe with a face covering; 
 ○  If they experience a disability that prevents them from wearing a face covering; 
 ○  They are unable to remove the face covering independently; or 
 ○  While sleeping. 

 ●  Students and sta  are not required to wear face coverings when outdoors. 

 ●  Protections under IDEA and/or ADA: 
 ○  If any student requires an accommodation to meet the requirement for face coverings a 504 or IEP team 

 will be convened to consider this accommodation. 

 Isolation 

 Isolation:  It is the expectation that students and/or  parents and sta  self screen for primary COVID symptoms prior to 
 arriving at school. 

 ●  Primary symptoms of concern: cough, fever (of greater than 100.4°F) or chills, shortness of breath, di culty 
 breathing, or new loss of taste or smell. 

 ●  Designated  primary and secondary isolation  areas will  be used for students and sta  who are symptomatic. 

 ●  Injury only will wait for the parent in the o ce  reception room  or designated area. 

 ●  Symptomatic students will remain at school until a designated adult can pick them up or transportation is arranged. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 MEASURES DURING PERIODS OF HIGH TRANSMISSION*: describe what mitigating measures 
 the school will implement during periods of high transmission to reduce the spread of COVID-19 and 
 protect in- person learning? 
 *Within the community, high transmission is de ned at the county level through  CDC COVID-19 Community 
 Levels  . Within a school, high transmission may be  de ned as high absenteeism or unusual spread within a cohort 
 (e.g., a large outbreak in a classroom). 

 ●  Sta  will be trained and assigned to supervise students who are symptomatic, and will need to maintain at least six 
 feet of distance and wear facial coverings. 

 ○  District will provide medical grade PPE (e.g. KN95 facial coverings, face shields, gloves, and gowns) for this 
 purpose 

 ●  Logs must be maintained for every student who enters the health room, regardless of whether they are treated or 
 sent home. Logs will include: 

 ○  Name of student 
 ○  Reported symptoms/reason for health room visit 
 ○  Action taken 

 Symptom Screening 

 Screening:  It is the expectation that students and/or  parents and sta  self screen for primary COVID symptoms prior to 
 arriving at school. 

 ●  Primary symptoms of concern: cough, fever (of greater than 100.4°F) or chills, shortness of breath, di culty 
 breathing, or new loss of taste or smell. 

 ●  Designated  primary and secondary isolation  areas will  be used for students and sta  who are symptomatic. 

 ●  Injury only will wait for the parent in the o ce  reception room  or designated area. 

 ●  Symptomatic students will remain at school until a designated adult can pick them up or transportation is arranged. 

 ●  Sta  will be trained and assigned to supervise students who are symptomatic, should maintain at least six feet of 
 distance and wear facial coverings. 

 ○  District will provide medical grade PPE (e.g. KN95 facial coverings, face shields, gloves, and gowns) for this 
 purpose 

 ●  Logs must be maintained for every student who enters the health room, regardless of whether they are treated or 
 sent home. Logs will include: 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 MEASURES DURING PERIODS OF HIGH TRANSMISSION*: describe what mitigating measures 
 the school will implement during periods of high transmission to reduce the spread of COVID-19 and 
 protect in- person learning? 
 *Within the community, high transmission is de ned at the county level through  CDC COVID-19 Community 
 Levels  . Within a school, high transmission may be  de ned as high absenteeism or unusual spread within a cohort 
 (e.g., a large outbreak in a classroom). 

 ○  Name of student 
 ○  Reported symptoms/reason for health room visit 
 ○  Action taken 

 COVID-19 Testing 

 The District has hosted multiple vaccine clinics at Hood River Valley High School dating back to Spring 2020. 

 In partnership with One Community Health, the District promoted vaccine clinics for students and families 5 years of age 
 and older.  The District has hosted vaccine clinics at school locations for anyone 5 years of age and older. 

 The District will participate in the  COVID-19 testing  in Oregon’s K-12 Schools  program to o er screening  testing for 
 unvaccinated K-12 Teachers/Sta .  Participation is voluntary, and participants can opt-out at any time. 

 We will follow the  COVID-19 Exclusion Summary Guidance  for K-12  owchart to inform sta  and families about 
 recommendations for testing and screening. 

 The District continues to partner with the School-Based-Health-Center centrally located at Hood River Valley High School 
 to o er COVID-19 diagnostic testing. 

 Air ow and Circulation 

 Ventilation systems will run continuously and be checked and maintained regularly. 

 ●  HVAC systems have been set to maximize outdoor ventilation of clean air into indoor spaces.  Regular maintenance 
 and inspection of HVAC systems will occur to provide acceptable indoor air quality for the current occupancy level 
 for each space. 

 ●  Air puri ers will be placed in locations if necessary to supplement HVAC systems or when there is no HVAC 
 system. 

 ●  Doors and windows will be open where ventilation is insu cient  unless doing so creates a health or safety risk. 
 ●  Activities, meals, and classes will take place outside when reasonable. 
 ●  Fans will be used to move indoor air outside wherever ventilation is insu cient. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 MEASURES DURING PERIODS OF HIGH TRANSMISSION*: describe what mitigating measures 
 the school will implement during periods of high transmission to reduce the spread of COVID-19 and 
 protect in- person learning? 
 *Within the community, high transmission is de ned at the county level through  CDC COVID-19 Community 
 Levels  . Within a school, high transmission may be  de ned as high absenteeism or unusual spread within a cohort 
 (e.g., a large outbreak in a classroom). 

 ●  Exhaust fans will be turned on in restrooms when buildings are occupied. 
 ●  Local exhaust ventilation systems in kitchens or cooking areas will be operated and maintained when these spaces 

 are occupied. 
 ●  Students and sta  will maximize distance between people in all spaces to allow for air movement and dilution. 

 HRCSD COVID-19 Ventilation Operation Procedures 

 Cohorting  2 

 Schools should notify their LPHA about unusual respiratory disease activity if the following absence thresholds are met and at 
 least some students are known to have influenza or COVID-like symptoms: 
 1. At the school level: ≥ 30% absenteeism, with at least 10 students and staff absent 
 2. At the cohort level: ≥ 20% absenteeism, with at least 3 students and staff absent 

 Seating charts and rosters will be maintained for each classroom group in the event the District in conjunction with the 
 LPHA needs to establish who may have been exposed. 

 Physical Distancing 

 Multiple entrance and exit will be available to maximize the use of all exterior doors and limit the congregation of students. 

 Consistent Classroom Set Up in all HRCSD Instructional Spaces: 
 Arrange and assign seating to maximize physical distancing and minimize physical interaction to the extent possible. 
 Extra furniture has been removed to make more room. 
 Fabric-covered furniture has been removed. 

 For any small group instruction or service (e.g., Special Ed., Title IA, ELD, Counselor, Mental Health Provider, 
 Speech/Language Pathologist, etc.): one space in designated area/room for small cohort group (w/ distancing and facial 
 covering requirements). 

 2  Cohorting refers to establishing a consistent group  of students that stay together for a significant portion of the school day. Examples include stable mealtime cohorts, classrooms, table 
 groups, lunch bunches, and other group situations. Cohorts should be as small as feasible to minimize exposure. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 MEASURES DURING PERIODS OF HIGH TRANSMISSION*: describe what mitigating measures 
 the school will implement during periods of high transmission to reduce the spread of COVID-19 and 
 protect in- person learning? 
 *Within the community, high transmission is de ned at the county level through  CDC COVID-19 Community 
 Levels  . Within a school, high transmission may be  de ned as high absenteeism or unusual spread within a cohort 
 (e.g., a large outbreak in a classroom). 
 Positive Behavior Interventions and Supports (PBIS): Developmental and age-appropriate lessons will be taught throughout 
 the year to support students in maintaining physical distancing and health and safety protocols. 

 Hand Washing 

 Handwashing:  All students will have access to hand  washing prior to breakfast and lunch. Frequent opportunities for 
 hand washing will be provided throughout the school day. Hand washing will be supplemented with the use of hand 
 sanitizer. 

 Age appropriate verbal reminders from sta  and visual reminders around the sites will encourage hygienic practices 
 including: 

 ○  Handwashing techniques 
 ○  Covering coughs/sneezes 
 ○  Social distancing 
 ○  Facial coverings 
 ○  Covid-19 symptoms 

 Handwashing/Hand Sanitizing: 
 ●  All students will wash or sanitize their hands upon building entry and will wash prior to breakfast and lunch. 

 Additional hand washing opportunities will be provided throughout the school day. 
 ●  Signage at each sink/hand washing station will remind students and sta  of e ective handwashing practices. 
 ●  Hand sanitizer will be used in place when hand washing is not available. 

 Handwashing and Respiratory Etiquette: 
 Positive Behavior Interventions and Supports (PBIS): Developmental and age-appropriate lessons will be taught throughout 
 the year to support students in proper respiratory etiquette and handwashing. 

 Cleaning and Disinfection 

 Clean, sanitize, and disinfect frequently touched surfaces (e.g. door handles, sink handles, drinking fountains, transport 
 vehicles) and shared objects (e.g., toys, games, art supplies) between uses multiple times per day. Maintain clean and 
 disinfected (CDC guidance) environments, including classrooms, cafeteria settings and restrooms. Provide time and supplies 
 for the cleaning and disinfecting of high-touch surfaces between multiple student uses, even in the same cohort. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 MEASURES DURING PERIODS OF HIGH TRANSMISSION*: describe what mitigating measures 
 the school will implement during periods of high transmission to reduce the spread of COVID-19 and 
 protect in- person learning? 
 *Within the community, high transmission is de ned at the county level through  CDC COVID-19 Community 
 Levels  . Within a school, high transmission may be  de ned as high absenteeism or unusual spread within a cohort 
 (e.g., a large outbreak in a classroom). 

 Outdoor playground structures require normal routine cleaning and do not require disinfection. Shared equipment should 
 be cleaned and disinfected at least daily in accordance with CDC guidance. 

 Apply disinfectants safely and correctly following labeling directions as speci ed by the manufacturer. Keep these products 
 away from students. 

 To reduce the risk of asthma, choose disinfectant products on the EPA List N with asthma-safer ingredients (e.g. hydrogen 
 peroxide, citric acid, or lactic acid) and avoid products that mix these with asthma-causing ingredients like peroxyacetic acid, 
 sodium hypochlorite (bleach), or quaternary ammonium compounds. 

 Training and Public Health Education 

 A letter outlining the instructional model, the rationale and vision behind it and speci c infection control measures will be 
 shared with all families in their preferred language through print and electronically when available. 

 Sta  communication will include the following: Signage displayed prominently in buildings focused on safety protocols; 
 regular reminders during sta  meetings; regular sta  newsletters/updates. 

 Additional communication regarding protocols will be shared with families and sta  regularly. 

 Updated communication will be shared with families as new or changing information is available throughout the school 
 year. 

 The District will utilize its communicable diseases response team that has identi ed and created communication practices 
 for all sta  and families where English is not the home language. 
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 Table 7.  COVID-19 Mitigating Measures 

 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 STEPS FOR GRADUAL RETURN TO BASELINE RESPONSE: describe how does the school will 
 gradually return to a baseline response. Describe how the school team will decide what measure(s) 
 should remain at an increased level which others may not, prioritizing some measure(s) over others. 
 How does the school reduce or make permanent implementation of enhanced mitigation measures once 
 high transmission has ended? 

 COVID-19 Vaccination 

 CDC, OHA, and ODE recommend COVID-19 vaccination for all eligible individuals. Please include whether your school will 
 offer COVID-19 vaccine clinics or notices about where to access vaccines in your community. 

 The District complies with  Policy JHCC  and  JHCC-AR  regarding Communicable Diseases and Students.  These student 
 policies and procedures were reviewed, revised, and readopted 11/10/2020. 

 Sta  comply with Communicable Disease Policy and Procedure  GBEB  and  GBEB-AR  . 

 The District, in partnership with the LPHA and One Community Health have o ered and will continue to o er 
 opportunities for all sta  to be vaccinated.  All sta  must show proof of vaccination or have an approved religious or medical 
 exception. 

 The District hosted multiple vaccine clinics at Hood River Valley High School in Spring 2020 and advertise local vaccine 
 clinics to sta  and students. 

 CDC guidance states that people who are fully vaccinated and do not have COVID-19 symptoms do not need to quarantine 
 or get tested after an exposure to someone with COVID-19. This guidance protects the student’s access to in-person 
 learning, sports, and extracurricular activities. People are considered fully vaccinated two (2) weeks after their second dose of 
 the P zer-BioNTech or Moderna COVID-19 vaccines, or two (2) weeks after the single-dose Johnson & Johnson’s 
 COVID-19 vaccine 

 Face Coverings 

 Facial coverings for sta : 
 ●  HRCSD employees may choose to wear face coverings 
 ●  Disposable face coverings will be available at all District sites if needed. 

 Facial Coverings for students: 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 STEPS FOR GRADUAL RETURN TO BASELINE RESPONSE: describe how does the school will 
 gradually return to a baseline response. Describe how the school team will decide what measure(s) 
 should remain at an increased level which others may not, prioritizing some measure(s) over others. 
 How does the school reduce or make permanent implementation of enhanced mitigation measures once 
 high transmission has ended? 

 ●  HRCSD students may choose to wear face coverings 
 ●  Disposable face coverings will be available if needed. 

 Isolation 

 Isolation:  It is the expectation that students and/or  parents and sta  self screen for primary COVID symptoms prior to 
 arriving at school. 

 ●  Primary symptoms of concern: cough, fever (of greater than 100.4°F) or chills, shortness of breath, di culty 
 breathing, or new loss of taste or smell. 

 ●  Designated  primary and secondary isolation  areas will  be used for students and sta  who are symptomatic. 

 ●  Injury only will wait for parent in  o ce reception  room 

 ●  Symptomatic students will remain at school until a designated adult can pick them up or transportation is arranged. 

 ●  Sta  will be trained and assigned to supervise students who are symptomatic, and will need to maintain at least six 
 feet of distance and wear facial coverings. 

 ○  District will provide medical grade PPE (e.g. KN95 facial coverings, face shields, gloves, and gowns) for this 
 purpose 

 ●  Logs must be maintained for every student who enters the health room, regardless of whether they are treated or 
 sent home. Logs will include: 

 ○  Name of student 
 ○  Reported symptoms/reason for health room visit 
 ○  Action taken 

 Symptom Screening 

 Screening:  It is the expectation that students and/or  parents and sta  self screen for primary COVID symptoms prior to 
 arriving at school. 

 ●  Primary symptoms of concern: cough, fever (of greater than 100.4°F) or chills, shortness of breath, di culty 
 breathing, or new loss of taste or smell. 

 ●  Designated  primary and secondary isolation  areas will  be used for students and sta  who are symptomatic. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 STEPS FOR GRADUAL RETURN TO BASELINE RESPONSE: describe how does the school will 
 gradually return to a baseline response. Describe how the school team will decide what measure(s) 
 should remain at an increased level which others may not, prioritizing some measure(s) over others. 
 How does the school reduce or make permanent implementation of enhanced mitigation measures once 
 high transmission has ended? 

 ●  Injury only will wait for parent in  o ce reception  room 

 ●  Symptomatic students will remain at school until a designated adult can pick them up or transportation is arranged. 

 ●  Sta  will be trained and assigned to supervise students who are symptomatic, should maintain at least six feet of 
 distance and wear facial coverings. 

 ○  District will provide medical grade PPE (e.g. KN95 facial coverings, face shields, gloves, and gowns) for this 
 purpose 

 ●  Logs must be maintained for every student who enters the health room, regardless of whether they are treated or 
 sent home. Logs will include: 

 ○  Name of student 
 ○  Reported symptoms/reason for health room visit 
 ○  Action taken 

 COVID-19 Testing 

 OHA offers both  diagnostic and screening testing programs  to all public and private K-12 schools in Oregon. Please include 
 whether your school will offer diagnostic and screening testing, respectively. 
 The District has hosted multiple vaccine clinics at Hood River Valley High School dating back to Spring 2020. 

 In partnership with One Community Health, the District promoted vaccine clinics for students and families 5 years of age 
 and older.  The District has hosted vaccine clinics at school locations for anyone 5 years of age and older. 

 The District will participate in the  COVID-19 testing  in Oregon’s K-12 Schools  program to o er screening  testing for 
 unvaccinated K-12 Teachers/Sta .  Participation is voluntary, and participants can opt-out at any time. 

 We will follow the  COVID-19 Exclusion Summary Guidance  for K-12  owchart to inform sta  and families about 
 recommendations for testing and screening. 
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https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le3798.pdf%23:~:text=CDC%20recommends%20screening%20only%20in%20unvaccinated%20individuals.%20Oregon,all%20interested%20K-12%20schools%20are%20welcome%20to%20enroll.
https://sharedsystems.dhsoha.state.or.us/DHSForms/Served/le3560.pdfForms/Served/le3798.pdf
https://www.oregon.gov/ode/students-and-family/healthsafety/Documents/COVID-19%20Exclusion%20Summary%20Chart.pdf


 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 STEPS FOR GRADUAL RETURN TO BASELINE RESPONSE: describe how does the school will 
 gradually return to a baseline response. Describe how the school team will decide what measure(s) 
 should remain at an increased level which others may not, prioritizing some measure(s) over others. 
 How does the school reduce or make permanent implementation of enhanced mitigation measures once 
 high transmission has ended? 

 The District continues to partner with the School-Based-Health-Center centrally located at Hood River Valley High School 
 to o er COVID-19 diagnostic testing. 

 Air ow and Circulation 

 Ventilation systems will run continuously and be checked and maintained regularly. 

 ●  HVAC systems have been set to maximize outdoor ventilation of clean air into indoor spaces.  Regular maintenance 
 and inspection of HVAC systems will occur to provide acceptable indoor air quality for the current occupancy level 
 for each space. 

 ●  Air puri ers will be placed in locations if necessary to supplement HVAC systems or when there is no HVAC 
 system. 

 ●  Doors and windows will be open where ventilation is insu cient  unless doing so creates a health or safety risk. 
 ●  Activities, meals, and classes will take place outside when reasonable. 
 ●  Fans will be used to move indoor air outside wherever ventilation is insu cient. 
 ●  Exhaust fans will be turned on in restrooms when buildings are occupied. 
 ●  Local exhaust ventilation systems in kitchens or cooking areas will be operated and maintained when these spaces are 

 occupied. 
 ●  Students and sta  will maximize distance between people in all spaces to allow for air movement and dilution. 

 HRCSD COVID-19 Ventilation Operation Procedures 

 Cohorting  Seating charts and rosters will be maintained for each cohort group in the event the District in conjunction with the LPHA 
 needs to establish who may have been exposed. 

 Physical Distancing 

 Multiple entrance and exit will be available to maximize the use of all exterior doors and limit the congregation of students. 

 Consistent Classroom Set Up in all HRCSD Instructional Spaces: 
 Arrange and assign seating to maximize physical distancing and minimize physical interaction to the extent possible. 

 Extra furniture has been removed to make more room. Fabric-covered furniture has been removed. 
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https://docs.google.com/document/d/1fJ3ATGOqgfF7LPBP4ttpKaRXU-QzeBnCfczAmEQslcs/edit?usp=sharing


 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 STEPS FOR GRADUAL RETURN TO BASELINE RESPONSE: describe how does the school will 
 gradually return to a baseline response. Describe how the school team will decide what measure(s) 
 should remain at an increased level which others may not, prioritizing some measure(s) over others. 
 How does the school reduce or make permanent implementation of enhanced mitigation measures once 
 high transmission has ended? 

 For any small group instruction or service (e.g., Special Ed., Title IA, ELD, Counselor, Mental Health Provider, 
 Speech/Language Pathologist, etc.): one space in designated area/room for small cohort group (w/ distancing and facial 
 covering requirements). 

 Positive Behavior Interventions and Supports (PBIS): Developmental and age-appropriate lessons will be taught throughout 
 the year to support students in maintaining physical distancing and health and safety protocols. 

 Hand Washing 

 Handwashing:  All students will have access to hand  washing prior to breakfast and lunch. Frequent opportunities for 
 hand washing will be provided throughout the school day. Hand washing will be supplemented with the use of hand 
 sanitizer. 

 Age appropriate verbal reminders from sta  and visual reminders around the sites will encourage hygienic practices 
 including: 

 ○  Handwashing techniques 
 ○  Covering coughs/sneezes 
 ○  Social distancing 
 ○  Facial coverings 
 ○  Covid-19 symptoms 

 Handwashing/Hand Sanitizing: 
 ●  All students will wash or sanitize their hands upon building entry and will wash prior to breakfast and lunch. 

 Additional hand washing opportunities will be provided throughout the school day. 
 ●  Signage at each sink/hand washing station will remind students and sta  of e ective handwashing practices. 
 ●  Hand sanitizer will be used in place when hand washing is not available. 

 Handwashing and Respiratory Etiquette: 
 Positive Behavior Interventions and Supports (PBIS): Developmental and age-appropriate lessons will be taught throughout 
 the year to support students in proper respiratory etiquette and handwashing. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 STEPS FOR GRADUAL RETURN TO BASELINE RESPONSE: describe how does the school will 
 gradually return to a baseline response. Describe how the school team will decide what measure(s) 
 should remain at an increased level which others may not, prioritizing some measure(s) over others. 
 How does the school reduce or make permanent implementation of enhanced mitigation measures once 
 high transmission has ended? 

 Cleaning and Disinfection 

 Clean, sanitize, and disinfect frequently touched surfaces (e.g. door handles, sink handles, drinking fountains, transport 
 vehicles) and shared objects (e.g., toys, games, art supplies) between uses multiple times per day. Maintain clean and 
 disinfected (CDC guidance) environments, including classrooms, cafeteria settings and restrooms. Provide time and supplies 
 for the cleaning and disinfecting of high-touch surfaces between multiple student uses, even in the same cohort. 

 Outdoor playground structures require normal routine cleaning and do not require disinfection. Shared equipment should 
 be cleaned and disinfected at least daily in accordance with CDC guidance. 

 Apply disinfectants safely and correctly following labeling directions as speci ed by the manufacturer. Keep these products 
 away from students. 

 To reduce the risk of asthma, choose disinfectant products on the EPA List N with asthma-safer ingredients (e.g. hydrogen 
 peroxide, citric acid, or lactic acid) and avoid products that mix these with asthma-causing ingredients like peroxyacetic acid, 
 sodium hypochlorite (bleach), or quaternary ammonium compounds. 

 Training and Public Health Education 

 A letter outlining the instructional model, the rationale and vision behind it and speci c infection control measures will be 
 shared with all families in their preferred language through print and electronically when available. 

 Sta  communication will include the following: Signage displayed prominently in buildings focused on safety protocols; 
 regular reminders during sta  meetings; regular sta  newsletters/updates. 

 Additional communication regarding protocols will be shared with families and sta  regularly. 

 Updated communication will be shared with families as new or changing information is available throughout the school 
 year. 
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 OHA/ODE Recommendation(s) 
 Layered Health and Safety Measures 

 STEPS FOR GRADUAL RETURN TO BASELINE RESPONSE: describe how does the school will 
 gradually return to a baseline response. Describe how the school team will decide what measure(s) 
 should remain at an increased level which others may not, prioritizing some measure(s) over others. 
 How does the school reduce or make permanent implementation of enhanced mitigation measures once 
 high transmission has ended? 
 The District will utilize its COVID response team that has identi ed and created communication practices for all sta  and 
 families where English is not the home language. 

 PRACTICING PLAN TO IMPROVE PROCESS 

 Training exercises are essential to preparedness ensuring individuals understand their role in a communicable disease event. Exercises can also help identify gaps in the 
 planning, thereby building upon and strengthening the plan over time. Schools, districts, and ESDs should schedule to exercise this plan annually and when any revisions are 
 made to update the plan. The plan, or component(s) of the plan, can be tested through conversations, practice exercises, or other activities. 

 HRCSD Comprehensive Communicable Diseases Management Plan  (https://docs.google.com/document/d/1A4X_0Hn4HC-OoJZQdwT_AMRZ4_C 
 M_CFNlarK0lV4CRs/edit?usp=sharing)  where this plan  is available for public viewing. 

 Date Last Updated:  August  11, 2022  Date  Last Practiced:  August  17, 2022 

 34 

https://docs.google.com/document/d/1A4X_0Hn4HC-OoJZQdwT_AMRZ4_CM_CFNlarK0lV4CRs/edit?usp=sharing


DATE: August 18, 2022
TO: Board of Directors
FR: Rich Polkinghorn
RE: Superintendent Goals for 2022-23

EXPLANATION:

The school board has the opportunity to review and give input on the goals for the Superintendent for the
2022-23. This includes revisions and input given at the July 13, 2022 board work session.

PRESENTERS: Rich Polkinghorn

SUPPLEMENTARY
MATERIALS: 2022-23 Superintendent Goals

RECOMMENDATION: None

PROPOSED MOTION: None



Superintendent Goals 2022-2023

HRCSD Core Value: Student Learning and Growth: The superintendent will,
● support high school success programs so that the:

○ ninth grade on-track rate exceeds increases from 80.3% to exceed 88.0%
○ four-year cohort graduation rate increases from 90.5 to exceed 92.7%
○ percent of graduating seniors have taken three or more college eligible courses will increase from 61% to exceed 64%

● support rigorous academic programs that the percentage of students meeting or exceeding Oregon Statewide Assessment in:
○ English Language Arts increases from 45.4% to exceed 49.0%.
○ Mathematics increases from 35.6% to exceed 39.0%.

HRCSD Core Value: Equity and Cultural Responsiveness: The superintendent will,
● ensure each student in HRCSD has access to a reliable internet source, understands and knows how to use their technology tools, and has access to rigorous curriculum;
● ensure each school’s continuous improvement plans is setting rigorous goals and taking equity-centered action steps to improve learning outcomes for all students;
● ensure each students’ unique learning needs are met by providing all sta  have access to on-going professional development and support;
● ensure multi-tiered systems of success are e ectively identifying and intervening with students in need of academic, attendance and social-emotional interventions;
● ensure the  District continues to recruit and hire a diverse workforce.

HRCSD Core Value: Community and Family Partnerships: The superintendent will,
● implement a twice-annual stakeholder survey to monitor our progress toward improving and maintaining public trust.
● continue to seek new partnerships with local agencies to foster the conditions for positive, safe and inclusive learning environments in our schools.

HRCSD Core Value: Wellness and Health: The superintendent will,
● ensure all schools e ectively implement school-wide PBIS by achieving at least 70% on the Tiered Fidelity Inventory (TFI).
● support a District-wide e ort to improve the regular attendance rate from 70.0% to exceed 75.0%

HRCSD Core Value: Safety and Operations: The superintendent will,
● ensure that each school has implemented the Standard Response Protocols and regularly and consistently practices and prepares for emergencies.
● develop a budget that supports the priorities and goals of the Strategic Plan 2026, has a minimum 8% general fund in reserves, and actual expenditures come within 4% of planned

expenditures in the adopted budget
● ensure the district earns its ninth consecutive “unmodi ed opinion” from external auditors.



DATE:  August 18, 2022
TO:       Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: School Board Goals

EXPLANATION:
Each year the school board sets collective board goals.  These goals drive the work of the
Superintendent and district sta .

PRESENTERS: Rich Polkinghorn, Superintendent

SUPPLEMENTARY
MATERIALS: School Board Goals 2022-23

RECOMMENDATION: The administration recommends that the board approve the goals for
the upcoming 2022-23 school year as they are written.

PROPOSED MOTION: I move to approve the board goals for the 2022-23 school year as
written.



2022-2023 Goals for the HRCSD Board of Directors
Goal 1: Increase Academic Growth and Success
Ensuring high levels of academic growth for all students is the School Board’s core mission. To that end, the
Board has established high expectations for increased student performance as identi ed by the 2026 Strategic
Plan. To ensure improved outcomes for all students the Board will:

● prioritize and focus their e orts and energy on the 2026 Strategic Plan Goals and Key Indicators

● regularly monitor disaggregated student performance data

● hold themselves, the superintendent, and sta  accountable for improved outcomes; and,

● advocate and support the need for improved learning to internal and external stakeholders

Goal 2: Improve and Maintain the Public Trust
Through the utilization of purposeful committee structures, open and transparent processes, and deliberate
opportunities for community involvement, the Board will ensure high levels of engagement from sta , parent
and stakeholder involvement representative of the district demographic prior to policy-level decision making. To
ensure that board improves and maintains public trust, the board will:

● Twice annually administer a comprehensive stakeholder survey aligned to the 2026 Strategic Plan;
● successfully renew the operating levy.

Goal 3: Sound Fiscal Accountability and Transparency
Through transparent operations, shared accountability, and best-practice procedures, the Board will maintain
sound scal stewardship of nancial resources consistent with board policies. To ensure scal accountability and
transparency the Board will:

● Adopt a sustainable budget that supports the priorities and goals in the 2026 Strategic Plan
● Maintain a minimum 8% ending fund balance by the end of the 2022-23 school.
● Conduct monthly Finance Advisory and Capital Project Oversight Committee meetings to review

revenues, expenditures and provide analysis of district nancial operations.

Goal 4: Be a high-functioning Board team
The Board of Education, both individually and collectively, will consistently adhere to the Board Meeting
Agreements and the Board and Superintendent operating agreements. Board members will engage in at least two
(2) continuing education activities per school year. Board members will stay current on OSBA policy changes
and Oregon legislative activities that a ect HRCSD.



DATE August 18, 2022
TO: Hood River County School District Board of Directors
FR: Rich Polkinghorn, Superintendent
RE: Donations

EXPLANATION: Generous donations have been received by the schools in our district.

PRESENTER: Corinda Hankins-Elliott, Board Chair

SUPPLEMENTARY
MATERIALS: Please see the list of items donated below:

● The Oregon Girls Lacrosse Association donated $500 to the HRVHS Girls Lacrosse Team to buy
goggles.

● Lars Reierson donated $1,500 to the HRVHS Boys Golf Team.
● Tammy Hosaka donated $2,000 to the HRVHS Asian Club.

RECOMMENDATION: It is the recommendation of the Hood River County School District
Administration to accept the generous donations as presented.

PROPOSED MOTION: I move to accept the generous donations as presented.








